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4.2.  Organizational  structure  and  Capacity 


4.5.  Labour  Relations 
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4.11.  Salaries  Administration 


5.1.  Basic  Service  Delivery  and  Infrastructure  Development 
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6.1.  Local  Economic  Development 
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8.1.  Good  Governance  and  Public  Participation 
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following  objectives  for  the  municipality: 


To  provide  a democratic  and  accountable  government  to  the  local  communities 
To  ensure  the  provision  of  services  to  the  communities  is  sustainable 
To  promote  social  and  economic  development 
To  promote  a safe  and  a healthy  environment 
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The  Kgetlengrivier  Local  Municipality  (NW374)  is  located  in  the  Southeastern  part  of  North  West  Province 
and  forms  part  of  Bojanala  Platinum  District  Municipality  (DC37),  bordering  Rustenburg  Local  Municipality  on 
the  west  Ventersdorp  Local  Municipality  (which  falls  under  the  Southern  District  Municipality)  on  the  south, 
Ditsobotla  Local  municipality  on  the  east,  Ramotshere  Moiloa  Local  Municipality  (which  falls  on  the  Central 
District  Municipality)  on  the  north  east  as  well  as  Moses  Kotane  on  the  north  side. 
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Figure  3:  Employment  profile  per  ward 
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The  overall  affordability  levels  in  the  Kgetlengrivier  local  municipality  is  low  with  around  75.4% 
of  all  households  earning  less  than  R1600  per  household  per  month.  Conversely,  only  6.8%  of 
households  earn  in  excess  of  R6400  per  household  per  month. 


Figure  4:  Household  income 
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Figure  5:  Dwelling  type 
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The  economy  is  made-up  of  agriculture,  tourism,  small  scale  mining,  and  government  services.  It  has  a 
great  potential  of  creating  economic  growth  and  reducing  unemployment. 
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4.  CHAPTER  TWO 

4.1.  KPA:  Municipal  Transformation  and  Organizational  Development 

Introduction 


In  terms  of  section  46  of  the  Local  Government,  Municipal  Systems  Act,  32  of  2000,  municipalities  are  expected  to  compile  Annual  Report  with  targets  set  against 
the  previous  financial  year.  The  report  outlined  below,  serves  as  a reflection  of  the  actual  performance  on  targets  set  in  the  SDBIP  for  the  financial  year  2009/10, 
with  indicated  challenges  and  planned  remedial  action(s)  aimed  at  improving  performance  and  service  delivery.  Lastly  the  report  will  in  summary  reflect  on 
actual  performance  made  on  functional  areas  or  divisions  within  the  Human  Resources  and  Corporate  Services  Directorate  which  are  not  reflected  in  the  SDBIR 


REPORT 


Municipal 

Objective 

Baseline 

Key  Report 

Indicator 

2009/2010  Targets  and  actual  Report 

2009/2010 

Variance 

Challenges  / 

Comments 

Remedial  Plan 

2009/2010 

Target 

2009/2010 

Actual 

Report 

Original 

Budget 

Budget 

Spent 

Train  staff 

09/10  Work  Place  Skills 

Plan  submitted  to  LG  SETA 

Jul  09 

Jul  09 

Operational 

The  municipality 

managed  to  submit 
the  WSP  at  the  end 
of  June  2010  as  per 
requirement. 

1o  engage  with  Labour 

Dept  to  arrange  training 
for  HR  Unit. 

Training  committee 

functional 

1 meeting  per 

quarter 

0 

Operational 

4 meetings  were  not 

held. 

Due  to  high  number 

of  activities  where 

members  were 

involved,  led  to  the 
Training  committee 
not  being  able  to 

meet. 

Development  of  meeting 

schedule  as  well  as 

adherence  to  that. 

% of  salary  budget  spent 

on  training 

1% 

1% 

Operational 

The  municipality 

over  achieved  this 

KPI. 

To  align  the  Work  Skills 

Plan  with  the  municipal 
priorities  as  set  out  in  the 

IDP. 

Recruit  and 

retain  staff 

retention  strategy  develop 

Jan  2010 

Jan  2010 

Operational 

The  municipality 

over  performed 

as  the  strategy 
was  developed 

and  approved  in 
December  2009. 

To  train  senior  management 

and  Councillors'  on  the 

Retention  Strategy. 

Kgetlengrivier  Local  Municipality: 
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Achieve  positive 
employee  climate 

Health  and  Safety 

Committee  established 

Oct  2010 

Not  Achieved 

Operational 

Due  to  high  number 

of  activities  where 

members  were 

involved,  led  to  the 
Health  and  Safety 
committee  not  being 
able  to  meet. 

Development  of 

meeting  schedule  as 
well  as  adherence  to 
that.  To  Conduct  safety 
assessments  in  the 

municipality. 

Salary  disparities 

addressed 

June  2010 

June  2010 

Operational 

The  municipality 

managed  to 

address  the  Salary 
disparities. 

To  continue  in  insuring 
that  there  are  no  salary 
disparities. 

Turnaround  time  to- 

employee's  complaints 

30  Days 

30  days 

Operational 

The  municipality 

does  respond  to 
employee  quires 

within  the  specified 
timeframe. 

“To  develop  a~ 

comprehensive  grievance 
procedure. 

Conduct  Employee 

Satisfaction  Survey 

Feb  2010 

Not  Achieved 

Operational 

The  municipality 

did  not  complete 
the  Employee 

Satisfaction  Survey 
due  to  high  number 
of  complaints  that 
were  received  from 
the  employees  and 
lack  of  capacity. 

“To  outsource  this 

programme  and  put  a 
timeframe. 

Number  of  workshops  to 

communicate  municipal 
policies 

4 

3 

Operational 

1 Workshop  was  not 

conducted 

The  municipality 

managed  to  held 
three  meetings  as 
all  employees  were 
covered  hence  there 

was  no  need  to  hold 
the  4 meeting 

Continuous  training  on  new 

recruits 

Regular  cleaning  and 

maintenance  of  municipal 
buildings 

Continuous 

achieved 

Operational 

The  municipality 

did  perform  in  this 
regard 

There  is  a need  for 

development  of  monitoring 
tool  to  ensure  that  cleaning 
is  done  adequately. 

Promote 

technology 

efficiency 

Develop  IT  Master  Plan 

Jan  2010 

Not  Achieved 

No  budget 

There  was  no- 

budget  for  it  hence 
the  function  was 

outsourced  for 

maintenance. 

To  be  budgeted  on  the 

financial  year  2010/11  and 
employ  resident  engineer 
to  manage  the  IT  master 
plan. 

<N 
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Promote  good 
governance 

Align  organizational 

structure  with  IDP 

June  2010 

Not  Achieved 

Operational 

The  municipality  did 
manage  to  develop 
a draft  structure 
hence  awaiting 

council  approval. 

To  table  the  structure 

before  council  and  start 
with  its  implementation 

Revise  Human  resource 

strategy  revised 

Oct  2010 

Oct  2009 

Operational 

The  strategy  was 

reviewed  and  tabled 

before  council  for 
approval. 

"lo  educate  staff  and 

Councillors'  about  the  HR 

strategy. 

2009/2010  Report 

agreements  and  contracts 
signed  with  all  sec  57 
managers 

Aug  2009 

Aug  2009 

Operational 

The  municipality  did 

manage  to  conclude 
the  PA'S  and  all 

sec  57  managers 

contracts  were 

signed. 

To  capacitate  Directors  on 

reporting 

Provision  of  secretarial 

service  to  the  municipality 

Continuous 

Achieved 

Operational 

The  municipality 

did  perform  in  this 
regard. 

To  capacitate  committees 
officer  through  training  on 
minutes  taking. 

PMS  cascaded  to  unit 

managers'  level 

Jan  2010 

Not  Achieved 

Operational 

The  municipality  did 

not  cascade  PMS  to 

unit  managers  as  we 
were  awaiting  the 
new  structure  to  be 
approved  by  council 

To  finalize  Organizational 

Structure 

~~%  Compliance  with 

National  archives  Act 

60%  march 

2010 

Not  Achieved 

Operational 

The  plan  was 

available  waiting 

to  be  tabled  before 

council;  also  the 

store  room  was 

not  complete 

due  to  budgetary 

constraints. 

To  present  the  filling  plan 

before  council  for  approval 
also  to  complete  the 
renovation  of  the  building. 

Maintain  sound  labor 

relations 

12  LLF  meetings 

2 

Operational 

10  meetings  were  not 

held 

Lack  of  meeting 

schedule  made  it 
difficult  for  meetings 
to  be  convened  as 

there  were  other 

commitments, 
management  resort 
to  informal  meetings 
with  trade  unions 

Reduce  number  of  LLF 

meetings  and  development 
of  meeting  schedule  and 
adhere  to  it. 

Timeous  distribution  oF~ 

council  and  section  79 
committees  Agendas 

7 days  before 

meetings 

Operational 

The  municipality 

did  not  comply  only 
with  special  council 
meetings. 

"lo  strengthen  the 

Committees  office  and 

ensure  that  it  is  well 

resourced. 

CO 
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4.2  ORGANISATIONAL  DESIGN  AND  CAPACITY 
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KGETLENGRIVIER  LOCAL  MUNICIPALITY  POLICIES 


No. 

Policy 

Division 

Review  Date 

Resolution  Number 

1. 

Bad  debts  write-off  Policy 

Finance 

Res.  No.  N36/05/2010 

2. 

Credit  Control  & Debt  Collection  Policy 

Finance 

Res.  No.  N36/05/2010 

3. 

Fixed  Assets  Management  Policy 

Finance 

Res.  No.  N36/05/2010 

4. 

Overtime  Management  Policy 

Finance 

Res.  No.  N36/05/2010 

5. 

Supply  Chain  Management  Policy 

Finance 

Res.  No.  N36/05/2010 

6. 

Vehicle  Management  Policy 

Finance 

Res.  No.  N36/05/2010 

7. 

Budget  and  Virements  Policy 

Finance 

Res.  No.  N36/05/2010 

8. 

Entertainment  and  Hospitality  Policy 

Finance 

Res.  No.  N36/05/2010 

9. 

Indigent  Policy 

Finance 

Res.  No.  N36/05/2010 

10. 

Petty  Cash  Policy 

Finance 

Res.  No.  N36/05/2010 

11. 

Subsistence  and  Travelling  Policy 

Finance 

Res.  No.  N36/05/2010 

12. 

Cash  Management  and  Investment  Policy 

Finance 

Res.  No.  N36/05/2010 

13. 

Expenditure  Management  Policy 

Finance 

Res.  No.  N36/05/2010 

14. 

Property  Rates  Policy 

Finance 

Res.  No.  N36/05/2010 

15. 

Property  Rates  By-Law 

Finance 

Res.  No.  N36/05/2010 

16. 

Tariff  Policy 

Finance 

Res.  No.  N36/05/2010 

17. 

HIV/Aids  in  the  Workplace  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

18. 

Labour  Relations  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

19. 

Funeral  Arrangement  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

20. 

Recruitment,  Selection  and  Placement  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

No. 

Policy 

Division 

Review  Date 

Resolution  Number 

21. 

Report  Management  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

22. 

Staff  Development  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

23. 

Health  and  Safety  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

24. 

Conflict  of  Interest  and  Concerns  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

25. 

Sexual  Harassment  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

26. 

Policy  on  Personnel  Records 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

27. 

Leave  Policy 

Human  Resource 

July  2009 

Res.  No.  N 54/07/2009 

28. 

Gift  to  Employees  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

29. 

Medical  Examinations  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

so: 

Promotion  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

31. 

Membership  of  Professional  Society  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

32. 

Incapacity  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

33. 

Medical  Aid  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

Kgetlengrivier  Local  Municipality: 
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34. 

Appointment  of  Acting  Capacity  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

35. 

Career  Pathing  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

36. 

Corporate  Governance  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

37. 

Employee  Use  of  Municipal  Assets  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

38. 

Protected  Disclosure  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

39. 

Relocation  Expenditure  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

40. 

Staff  Retention  and  Exit  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

41. 

Substance  Abuse  Policy 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

42. 

Termination  of  Service 

Human  Resource 

June  2010 

Res.  No.  N50/08/2010 

4.8.  Records  Management 

The  Municipality's  archive  is  not  yet  in  line  with  minimum  standards  of  safe  record  keeping  standards  due  to  lack  of  space  for  the  records.  However,  the 
construction  of  the  achieve  room  is  in  progress  and  is  at  90%  completion  stage. 

4.9.  Leave  Management 

The  municipality  is  using  the  manual  system.  There  is  still  a challenge  with  regard  to  capturing  and  updating  of  leave  application  form.  There  is  a need  to  design 
pre-numbered  leave  forms. 

4.10.  Overtime  Management 

The  Technical  Directorate  has  been  experiencing  challenges  in  the  implementation  of  Overtime  Management  Policy. 

4.11.  Salaries  Administration 

The  municipality  is  using  phoenix  system.  The  salaries  are  managed  by  HR  and  processed  by  finance  department. 
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5.1.  KPA:  MUNICIPAL  BASIC  SERVICE  DELIVERY  AND  INFRUSTRUCTURE  DEVELOPMENT 
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REPORT 


Municipal 

Objective 

Baseline 

Key  Report 

Indicator 

2009/2010  Targets  and  actual  Report 

2009/2010 

Variance 

Challenges  / Comments 

Remedial  Plan 

2009/2010 

Target 

2009/2010 

Actual 

Report 

Original 

Budget 

Budget 

Spent 

Provision  of  quality 

water 

Number  of  yard 

connections  and 
metering 

653 

429 

17,344  million 

Verna  Steshman  was  appointed  to 

provide  water  and  sanitation.  The 
project  was  awarded  at  R17,  344 
Million  including  professional  fees. 
They  have  completed  extension 

6 only  awaiting  connections.  The 
project  could  not  be  completed  due 
to  shortfall  as  it  was  under  budgeted. 
The  municipality  has  spent  all 
allocated  amount  on  the  project. 

Additional  fund 

has  been  sourced 

and  the  project  will 
be  completed  in 

the  financial  year 

2010/2011.  An  amount 
of  2,5  million  has  been 
budgeted  through  MIG. 

Number  6 f~ 

communal  stands 

with  meters 

installed 

15 

15 

Opex 

The  Municipality  managed  to  equip 

the  following  areas  with  Communal 
Stand  pipes. 

Borolelo  3 

Mountain  view  [ Reagile]  3 

Leeufontein  [Reagile]  6 

Derby  3 

Even  though  the 

Municipality  has 

managed  to  install 
communal  taps  there 
are  some  areas  that 

needs  to  be  installed. 
Borolelo  and  Farming 
areas  especially  where 

there  is  Schools. 

Number  of  raw 

water  pump 

stations  upgraded 

2 

0 

Opex 

The  pumps  were  still  in  good 

conditions,  hence  there  was  no  need 
to  upgrade. 

To  engage  Magalies 

Water  and  the 

District  for  funding  of 
maintenance  of  raw 

water  pumps. 

Number  oT 

boreholes 

equipped  to 

functional  level 

8 

0 

Rlmillion 

Magalies  water  allocated  funds 

to  equip  boreholes,  however  we 
encountered  problems  with  sewer 
pumps  and  the  money  was  redirected. 
All  this  boreholes  were  aimed  for 
Koster  and  Derby. 

"To  engage  Magalies 

Water  and  the  District 
for  funding  in  order 
to  drill  and  equip  to 
functional  level  of  the 
targeted  boreholes 

of  3.5ml 

reservoir 

completed 

40%  by  June 

2010 

95% 

Rll  Million 

Procurement  process  was  finalized 
by  the  end  of  December  2009.  The 
project  is  currently  at  95%  complete. 
The  municipality  played  an  oversight 
role  as  the  project  was  implemented 
by  BPDM. 

“To  engage  with  the 

district  for  finalization 
of  the  project  and 
ensure  quality. 
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Provision  of 

sanitation 

Number  of  new 

toilet  structures 

erected 

653 

429 

17,344  million 

Verna  Steshman  was  appointed  to 
provide  water  and  sanitation.  The 
project  was  awarded  at  R17,  344 
Million  including  professional  fees. 
They  have  completed  extension 

6 only  awaiting  connections.  The 
project  could  not  be  completed  due 
to  shortfall  as  it  was  under  budgeted. 
The  municipality  has  spent  all 
allocated  amount  on  the  project. 

Additional  fund 

has  been  sourced 

and  the  project  will 
be  completed  in 

the  financial  year 

2010/2011.  An  amount 
of  2,5  million  has  been 
budgeted  through  MIG 

Number  of  yards 

connected  with 

waterborne  system 

653 

429 

17,344 

million 

Verna  Steshman  was  appointed  to 

provide  water  and  sanitation.  The 
project  was  awarded  at  R17,  344 
Million  including  professional  fees. 
They  have  completed  extension 

6 only  awaiting  connections.  The 
project  could  not  be  completed  due 
to  shortfall  as  it  was  under  budgeted. 
The  municipality  has  spent  all 
allocated  amount  on  the  project. 

Additional  fund 

has  been  sourced 

and  the  project  will 
be  completed  in 

the  financial  year 

2010/2011.  An  amount 
of  2,5  million  has  been 
budgeted  through  MIG 

Number  of  sewer 

pump  stations 

upgraded 

7 

7 

Rlmillion 

Magalies  Water  was  engaged  to  assist 

the  municipality  with  funding  as  there 
was  no  internal  funding.  The  money 
allocated  to  Drilling  of  Boreholes  was 
utilized  in  this  regard.  The  following 
sewer  pump  was  renovated: 

Mphe  bana 

Railway  station 

Magalies 

Mazango 

Ext  4 

Rodenia 

Borolelo 

Even  though  the 

municipality  has 

managed  to  upgrade 
there  are  still  some 
challenges  with  regard 
to  sewer  pump.  A 
strategy  has  to  be 
developed  in  order  to 
increase  the  pumps 
capacity  to  match  the 
current  demand. 

% of  waste  water 

treatment  works 
completed 

90%  By  June 

2010 

30% 

R30  million 

The  project  is  implemented  by 

the  District  and  the  contract  was 
terminated  due  to  non-Report  by  the 
appointed  contractor. 

"lo  engage  with  the 

district  on  finalization  of 
the  project  as  they  are 
the  implementers. 

Feasibility  study 
on  oxidation  ponds 
conducted 

March  2010 

March  2010 

R1  million 

Tank  was  appointed  to  develop  the 
feasibility  study  and  secure  funding 
for  the  project.  Quite  progress  has 
been  made  in  this  regard  as  DWA  has 
been  engaged  and  they  have  availed 
some  of  their  specialist  to  assist  with 
the  ground  water  protocols 

Funding  for  the  project 
remain  a challenge  as 
the  project  is  estimated 
to  be  + 100  Million. 
The  municipality  must 
vigorously  engage 

funding  institutions  to 
fund  the  project. 
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Provision  of 

electricity 

Number  of 

households 

connected  with 

electricity 

1000 

1631 

5 million 

The  municipality  did  perform  in 
this  regard  as  the  following  areas 
were  Electrified:  The  municipality 
still  struggle  to  finalize  Ratsegae 
as  community  are  not  relocating  as 
expected. 

EXT  6&7  and  Old  Reagile  1456 
Ratsegae  108 

Borolelo  45 

The  municipality  is 
engaging  with  the 
community  of  Ratsegae 
to  find  a common 

solution  to  the  matter 

Electricity  master 

plan  developed 

April  2010 

Not  Achieved 

Opex 

The  municipality  did  not  budget  for 

this  programme  hence  the  matter  is 
long  overdue. 

To  engage  with  DME  for 

request  of  funding. 

Meters  installed  at 

all  dams 

June  2010 

0 

Opex 

The  municipality  has  not  performed 

in  this  regard  due  to  lack  of  funding. 
The  project  was  supposed  to  be  done 
through  water  loss  management 
hence  there  was  shortage  of  funds. 

To  engage  with  DWA 

on  completion  of  the 
project  and  engage 
with  possible  funders 
for  funding  application 

Number  of  meters 

installed  for 

existing  customers 

Depend  orT 

study 

0 

Opex 

After  the  completion  of  study  it  was 

found  that  all  registered  customers 
they  have  meters.  The  challenge  was 
broken  meters  hence  it  was  replaced. 
The  informal  settlements  were  also 
audited  and  proposal  was  made  to  the 
PIG  to  fund  as  they  are  big  projects. 

The  Municipality  will 

start  with  programme 
of  installing  meters  in 
all  informal  settlements. 

Solid  Waste 

Management 

Number  oF~ 

initiatives  to 

register  Land  fills 

sites. 

4 

4 

Opex 

The  municipality  did  write  letters 

to  the  district  regarding  our  Landfill 
sites.  There  was  numerous  meeting 
with  the  district  and  sites  visits 
were  conducted.  The  challenge  was 
finalization  of  IWMP  as  it  will  form  a 
guide  in  terms  of  implementation. 

To  finalize  the  IWMP  as 

matter  of  urgency. 

Integrated  Waste 

Management  Plan 
developed 

Jan  2010 

Not  Achieved 

360  000  00 

The  DBSA  avail  50%  funding  to  the 

municipality,  hence  the  project  was 
advertised  and  tenders  were  received 
from  prospective  bidders.  After 
engagements  with  the  District  and 
DBSA  it  was  greed  that  because  the 
District  IWMP  was  done  extensively 
we  must  utilize  the  district  IWMP 

"To  engage  with  the 

district  and  made  inputs 
on  the  district  IWMP 

Refuse  Removal 

extended  to  all 

new  settlements. 

June  2010 

Not  Achieved 

Opex 

The  municipality  did  not  achieve  this 

KPI  due  to  limited  resources. 

“To  budget  for  new 

equipments  in  10/11 
financial  year. 
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Maintain  roads 

and  storm  water 

Length  of  roads 
upgraded  to  gravel 

10km 

10km 

Opex 

Jaap  Dutoit  was  engaged  to  upgrade 
roads  to  gravel.  The  areas  that  were 
done  are  Reagile,  Borolelo  and  Derby. 
The  municipality  had  a challenge  in 
terms  of  monitoring  of  the  service 
provider  due  to  shortage  of  staff. 

To  establish  roads  and 

storm  water  team  at 

technical  department 
in  order  to  maintain 
our  roads  also  purchase 
equipments 

Length  of  road 

patched  or 

repaired 

~~5l<m 

R500  000  00 

The  municipality  did  manage  to- 

patched  or  repaired  roads  in  Koster 
and  Swartruggens  even  though  the 
project  did  not  make  an  impact  as 
many  of  our  roads  are  damaged. 

To  priorities  roads  in 

the  next  three  financial 
years  for  upgrading. 

Maintain 

cemeteries 

Number  of 

graveyards 
upgraded 

3 

3 

R2,5  Million 

Epitome  Consulting  was  appointed 

to  oversee  the  project.  The  project 
amount  was  2,5  million  and  the  was 
a shortfall  of  5,8  million,  and  the 
proposal  was  submitted  to  MIG  and 
it  was  approved  for  the  financial 
year  2010/2011  with  the  amount  of 

2 million 

The  second  phase 

to  be  implemented 
in  the  financial  year 
2010/2011. 

Number  of  new 

graveyards 

established 

1 

0 

Opex 

Identification  of  Land  is  ongoing  for 
this  purpose. 

“To  fast  rack  the 

establishment  of 

regional  cemetery. 

Provide  effective 

land  use 

management 

Number  of 

affordable  sites 

developed 

750 

0 

Rl,5Million 

The  municipality  did  not  budget  for 

this  project,  hence  there  was  a delay 
in  terms  of  sourcing  of  funds.  Maxim 
planning  has  been  appointed  on  risk 
to  apply  for  funding  and  formalization 
of  such  townships.  Progress  has  been 
made  in  this  regard  as  the  business 
plan  has  been  submitted  for  funding. 

To" further  engage  with 

Land  Affairs  on  matter 
of  funding. 

LUMS  developed 

June  2010 

Not  Achieved 

R250  000  00 

The  municipality  did  not  budget  for 

the  development  of  LUMS.  A proposal 
was  sent  to  DBSA  and  they  indicated 
that  it  will  be  considered  in  the  next 
financial  year.  Also  we  are  awaiting 
the  province  to  finalize  the  Land 
Use  Management  bill  in  order  for 
municipalities  to  align  their  LUMS 

To  engage  with  DBSA 

for  funding. 

Land  audit 

conducted 

Dec  2010 

Not  Achieved 

R250  000  00 

The  project  is  implemented  by  the 

District  hence  there  is  no  progress 
in  this  regard.  The  project  was 
advertised  in  newspapers. 

The  matter  must  be 

referred  to  the  District 
for  urgent  discussion 
and  wayward  as  it  is 
long  overdue. 
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Provide  Municipal 

Health  Service  and 

Social  Welfare 

Number  of 

awareness 

campaigns 

supported 

Depend  on 

requests/ 
programme  of 
depts. 

15 

Opex 

The  municipality  manages  to  assist  in 
this  regard  as  per  request.  Most  of  the 
campaigns  were  there  2010  soccer 
world  cup  related 

To  engage  with  sector 
departments  on  an 
annual  basis  for  the 
plans  in  order  to  plan 
properly  and  empower 
office  of  the  mayor 
to  manage  such 

campaigns 

Provide  traffic  and 
packing  services 

Number  of  visible 
parking  bays 

marked 

20 

20 

Opex 

The  Municipality  managed  to  mark  all 
identified  parking  bays. 

To  develop  a strategy 
in  the  financial  year 
2010/11  to  address 
Traffic  signs. 

New  parking 

system  Developed 

June  2010 

Opex 

The  municipality  did  not  budget  for 

this  project  hence  a proposal  was 
made. 

“To  engage  with  the 

district  and  province  for 
funding. 

% of  issued  fines 

collected 

75% 

5% 

Opex 

The  municipality  did  not  mange  to 
collect  as  expected  due  to  community 
ignoring  summons  and  tickets. 

To  engage  the  sheriff  for 
collection  and  develop 
a collection  strategy  for 
the  municipality. 

Number  of 

special  traffic 

special  operations 
implemented 

2 

2 

Opex 

The  municipality  during  Easter  and 
December  held  successful  operations. 
We  managed  to  averred  accidents 
and  also  we  worked  with  the  SAPS 
and  the  provincial  Traffic. 

The  municipality  must 
developed  operational 
plan  for  special 

operations 

Control  of  public 

nuisance  and 

licensing  control 

By-law  adopted 

Feb  2010 

Operational 

Through  tFie  MTAS  there  is- 

commitment  from  the  province  to 
assist  the  municipality  with  all  by 
laws  that  are  required  hence  Public 
Nuisance  By  law  is  also  Part  of  it. 

“To  engage  with  the 

province  to  expedite 
the  process. 

Provide  library 

services 

Number  of 

programmes  rolled 
out  to  schools  and 

communities 

24/  Library 

24/  Library 

Opex 

The  Library  sections  developed  a 

programme  and  implemented  it  and 
even  establish  the  library  forum  of 
which  the  membership  was  increased. 

That  the  municipality 

engage  with  the  of 
Department  of  Arts  and 
Culture  with  regard  to 
the  improvement  of 
MQU. 
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5.2.  MIG  EXPENDITURE  REPORT 

The  municipality  managed  to  spent  11,9  million  on  MIG. 

5.3.  INDIGENT  POLICY  AND  REGISTER 

The  municipality  has  reviewed  and  adopted  the  indigent  policy.  A registration  was  conducted  in  all  wards  where  communities  were  registered.  The  municipality 
is  currently  providing  the  following  number  of  households  with  Free  Basic  Services. 


SERVICES 

NO  OF  HOUSEHOLDS 

Water 

All  households 

Sewer 

0 

Electricity 

0 

Refuse  removal 

0 

5.4.  WATER  AND  SANITATION  MASTER  PLAN 

The  municipality  has  developed  Water  and  Sanitation  Services  Master  Plan  and  waiting  for  council  adoption  and  currently  through  the  District  Busy  with  the 
review  of  WSDP.  The  municipality  has  for  the  past  4 years  prioritized  water  as  it  posed  challenges  in  the  municipality.  We  have  managed  to  complete  the 
eradication  of  Bucket  system  hence  the  municipality  is  experiencing  high  number  of  households  using  pit  latrine  system. 

5.5.  HOUSING  SECTOR  PLAN 

The  municipality  is  in  the  process  of  developing  Housing  Sector  Plan.  The  plan  will  assist  the  municipality  in  addressing  housing  backlogs  and  management  of 
future  developments.  The  plan  is  at  draft  stage. 
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5.6MUNICIPAL  BACKLOGS 

Housing 


Municipality 

Backlog 
data*  @ 

2000 

Approved 

subsidies 

** 

No.  of 

houses 
built  by 
2007 

Total 

allocation 

Total  funds 

spent 

Balance 

backlog 

Cost  to  address  backlog 

Average  required  per  year 

Kgetlengrivier  LM 

6,377 

2,500 

1,577 

R 54m 

R 35m 

4,377 

R 150m 

R 75m 

District  Total 

123,386 

78,438 

22,272 

R 1,079  bn 

R 501  m 

101,114 

R2,55bn 

Rl,276bn 

Water 


Municipality 

Backlog  data* 
2000 

No  of  Houses  with 
access  to  water  by 
2005 

Total  Funds 

Spent 

Balance 

backlog 

Cost  to  address  backlog 

Average  required  per  year 

Kgetleng  Rivier  LM 

10  120 

8,283 

23,0m 

1,837 

R12,lm 

R4,0m 

Sanitation 


Municipality 

Backlog 

data* 

2000 

No  of  Houses 

with  access  to 

basic  sanitation 
by  2005 

Total  Funds  Spent 

Balance 

backlog 

Cost  to  address 
backlog 

Average  required  per  year 

Kgetleng  Rivier  LM 

4,578 

2,735 

3,6m 

1,843 

8,3m 

4,1m 

Electricity 


Municipality 

Backlog  data* 

2000 

No  of  Houses 

connections  made  by 
2005 

Total  Funds  Spent 

Balance 

backlog 

Cost  to  address 
backlog 

Average  required  per  year 

Kgetleng  Rivier  LM 

3,867 

1,954 

3,6m 

1,  193 

R5,4m 

R0,9m 

Roads 


Municipality 

Total  Kilometre  built 

Funding 

Total  kilometer  to  be  done 

Costs 

Cost  per  Annum 

Ketleng  rivier 

Tarred  - 13,25 

R8,lm 

67 

R60m 

R12m 

Gravel  - 0 
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6.  CHAPTER  FOUR 

6.1  LOCAL  ECONOMIC  DEVELOPMENT 
Introduction 

In  terms  of  section  46  of  the  Local  Government,  Municipal  Systems  Act,  32  of  2000,  municipalities  are  expected  to  compile  Annual  Report  with  targets  set 
against  the  previous  financial  year.  The  report  outlined  below,  serves  as  a reflection  of  the  actual  performance  on  targets  set  in  the  SDBIP  for  the  financial  year 
2009/10,  with  indicated  challenges  and  planned  remedial  action(s)  aimed  at  improving  Report  and  service  delivery.  Lastly  the  report  will  in  summary  reflect  on 
actual  performance  made  on  LED  Key  performance  Areas  which  are  reflected  in  the  SDBIP. 
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REPORT 


Municipal 

Objective 

Baseline 

Key  Report 

Indicator 

2009/2010  Targets  and  actual  Report 

2009/2010 

Variance 

Challenges  / 

Comments 

Remedial  Plan 

2009/2010 

Target 

2009/2010 

Actual  Report 

Original 

Budget 

Budget  Spent 

Promote  LED  and 

tourism 

Functional  LED 

Sector  forums 

established 

Jan  2010 

Not  Achieved 

Operational 

The  municipality 

did  not  manage  to 
establish  functional 

forums  hence 

there  was  several 
attempts  and  there 
was  no  respond 
from  the  community. 

To  capacitate  our 
LED  unit  and  budget 
for  the  establishment 

of  the  forum. 

LED  unit  established 

June  2010 

Operational 

Due  to  lacR  oF 

capacity  and  funds 
we  were  unable 

to  establish  LED 
unit.  A deployee 
from  DBS  A assisted 

in  capacitating  our 
planning  and  LED. 

"lo  established  a- 

Town  planning 

and  LED  unit  with 

resource  in  financial 
year  2010/11. 

Number  of  jobs 

created  through 

LED  and  other 

activities 

o 

o 

1—1 

00 

1— 1 

Operational 

Through  municipal 

capital  projects  we 
managed  to  create 
jobs  as  expected. 

To  engage  with  the 

dept  of  labour  to 
provide  training  on 
future  job  created. 

Number  of  investors 

attracted 

4 

Operational 

Due  to  non 

functional  LED  we 

did  not  achieve  in 
this  regard. 

To  hold  the  investor 

conference  in  the 
next  financial  year 

Number  of  new 

business  initiatives 

3 

0 

Operational 

There  were  no  new 

initiatives  as  there 
was  no  budget  to 
implement  projects. 

“To  budget  and 

engage  possible 

funders  to  assist  the 
municipality. 

Number  oF~ 

emerging  farmers 
supported 

10 

0 

Operational 

There  were  no  new 

initiatives  as  there 
was  no  budget  to 
implement  projects. 

"lo  budget  and 

engage  possible 

funders  to  assist  the 
municipality. 

Number  oF 

Small/emerging 
businesses  trained 

25 

Operational 

Through  the  district 

we  managed  to  train 
SMME'S  in  all  wards. 

To  create  database 

of  trained  SMME's  to 
avoid  duplication. 

IB 
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6.2.  LED  STRATEGY 

The  municipality  has  developed  LED  strategy  and  was  adopted  by  Council  in  May  2009.  The  strategy  was  not  aligned  with  the  PGDS,  NSDP  and  other  development 
plans.  The  Strategy  will  be  reviewed  in  the  next  financial  year  to  be  aligned  with  relevant  plans. 

6.3.  LED  FORUM 

The  LED  Forum  was  established  but  due  to  non  functional  LED  unit  in  the  municipality  the  forum  collapsed.  The  municipality  embarked  on  a revival  Programme. 
Review  of  Organizational  Structure  will  bring  Human  resource  capacity  to  handle  LED  matters  within  the  municipality. 

6.4.  JOB  CREATION 

Through  LED  initiatives  the  municipality  created  168  number  of  jobs 


ON 
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7.  CHAPTER  FIVE 

7.1.  KPA:  MUNICIPAL  FINANCIAL  VIABILITY  AND  MANAGEMENT 
INTRODUCTION 

In  terms  of  section  46  of  the  Local  Government,  Municipal  Systems  Act,  32  of  2000,  municipalities  are  expected  to  compile  annual  Report  with  targets  set  against 
the  previous  financial  year.  The  report  outlined  below,  serves  as  a reflection  of  the  actual  performance  on  targets  set  in  the  SDBIP  for  the  financial  year  2009/10, 
with  indicated  challenges  and  planned  remedial  action(s)  aimed  at  improving  performance  and  service  delivery.  Lastly  the  report  will  in  summary  reflect  on  actual 
performance  made  on  Municipal  Financial  Viability  and  Management  which  are  reflected  in  the  SDBIP. 

PERFOMANCE  REPORT 


Municipal 

Objective 

Baseline 

Key  Report 

Indicator 

2009/2010  Targets  and  actual  Report 

2009/2010 

Variance 

Challenges  / 

Comments 

Remedial  Plan 

2009/2010 

Target 

2009/2010  Actual 
Report 

Original 

Budget 

Budget 

Spent 

Expand  Revenue 
base 

Number  of  new  sites 

billed 

2000 

Partially  achieved:  450 
additional  sites  billed 

Operational 

Lack  of  coordination 

between  finance  and 

technical  services 
department 

Establishment  of  controls 
and  processes  for  collecting 
of  information  regarding 

new  connections  or  sites 

o 
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Promote 

sound  financial 

management 

Compliance  with 

MFMA 

100%  by  June 

2010 

Partially  achieved:  Not  all 
16  MFMA  priorities  were 
implemented.  9 of  16 
(56%)  dealt  with  during 
the  year 

Operational 

Lack  of  capacity  and 
funding  led  to  non- 
implementation of 
MFMA  priorities 

Municipal 
delegations 
and  publication 
of  data  on 
website  will  be 
finalized  in  the 
first  quarter  of 
the  2010-11 

financial  year. 
Internal  auditor 
will  be  appointed 
in  the  2010-11 
financial  year 

B o j a n a 1 a 
Platinum  District 
Municipality's 
audit  committee 
will  be  utilized 
through  shared 
services 

Number  of  budget 

statements  submitted 

to  council 

12 

Partially  achieved:  All  12 

months  budget  statement 
sent  to  Council 

Operational 

Reports  could  not  be 

sent  on  time  due  to 
lack  of  capacity 

Accuracy  and  timeous 

submission  of  reports  will 
be  improved 

New  viable  financial 

system  identified 

Nov  2009 

Partially  achieved: 

Existing  financial 

management  system 

was  retained  and  is  used 
optimally  (all  critical 
module  are  utilized) 

Operational 

Staff  was  not 

trained  adequately 
and  relied  more  on 
service  provider 

Enhancement  of  the 

financial  management 

system  and  re-training 
of  staff.  Replacement  of 
certain  modules  of  the 
financial  management 

system  (e.g.  payroll) 

2008/9  Financial 

statements  submitted 

to  AG 

Oct  09 

Partially  achieved:  Annual 

Financial  Statement 

for  2008-09  were  only 
submitted  in  March  2010 

Operational 

Lack  of  capacity 

Updating  of  accounting 
records  on  a monthly  basis 
to  ensure  submission  of 
financial  statements  by  31 
August  annually. 

2009/10  Adjustment 

budget  approved  by 
council 

Jan  2010 

Partially  achieved:  Budget 

adjustment  was  only 
completed  in  March  2010 

Operational 

Lack  of  capacity 

Monitoring  of  the  budget  at 

line  item  level  and  allocate 
responsibility  to  specific 
employee 

2010/11  Budget 

approved 

May  2010 

Achieved:  Budget 

approved  in  May  2010 

Operational 

adherence  to- 

Budget  control 

measures 

95% 

Not  Achieved:  Budget  not 
properly  monitored 

Operational 

Orders  done 

manually  and  low 
revenue  collection 
rate  resulted  in  high 
provision  for  bad 
debts 

Electronic  orders  and 
monitoring  of  collection 
rates  and  adjust  the  budget 
where  there  are  low  levels 

of  income 
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Increase  revenue 

Municipal  Services 

accounts  revised 

June  2010 

Achieved:  3780  accounts 

revised  after  receiving 
queries  during  the  year 

Operational 

Audit  of  unbilled 

consumers 

conducted 

Nov  09 

Not  Achieved:  Audit  not 

performed 

Operational 

Audit  not  performed 

due  to  lack  of 
capacity  and  funds 

Application  for  funding 

from  Bojanala  Platinum 
District  Municipality  for 
data  purification 

~~%  of  consumers 

billed 

100% 

Achieved:  All  consumers 

on  the  system  billed  on  a 
monthly  basis  (100%) 

Operational 

Valuation  roll 

compiled 

May  2010 

Achieved:  Valuation  roll 

and  relevant  process 
finalized  by  May  2010 

RIMillion 

- Objections  and 

appeals  not  address 

- Non  attendance 
of  meetings  by  the 
public 

Improve  communication 

strategies  with  the  local 
community  to  encourage 
participation  in  municipal 
affairs 

of  consumers 

registered  as 

property  rate  payers 

Depend  on ~ 

new  property 

valuation  roll 

Partially  Achieved:  Not 
all  taxpayers  properties 
were  evaluated 

Operational 

Properties  not 

evaluated  due  to 

lack  of  information 
and  capacity  to 
monitor  Report  of 
the  service  provider 

Interim  Valuations  to- 

address  omissions  and 

errors  on  the  valuation  roll 

of  outstanding 

debt  collected 

30% 

Partially  achieved:  10% 

of  outstanding  debt 
collected 

Operational 

Target  not  achieved 

due  to  inaccurate 
and  lack  of  capacity 
and  funds 

Application  foF  funding 

from  Bojanala  Platinum 
District  Municipality  for 
data  purification 

7.2.  SUPPLY  CHAIN  MANAGEMENT 


The  municipality  supply  chain  was  revived;  hence  the  supply  chain  management  policy  was  reviewed  and  adopted  by  council.  The  unit  is  able  to  implement 
Policy  even  though  capacity  within  remain  a challenge,  systems  and  processes  were  improved  towards  the  end  of  the  financial  year. 


• Introduction 

Budget  and  Treasury  Office  presents  this  report  in  terms  of  the  Supply  Chain  Management  Policy.  SCM  regulations  require  that  the  report  on  the 
implementation  of  the  supply  chain  management  policy  and  systems  be  submitted  on  quarterly  basis  to  the  council. 


The  SCM  Policy 

The  policy  has  been  developed  and  was  reviewed  in  May  2010. 
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• SCM  Unit 

The  SCM  Unit  was  not  functional  during  the  2009-10  financial  year,  however  it  informally  established  in  June  2010  and  has  been  included  in  the  proposed 
organizational  structure  for  consideration  by  Council. 

• DEMAND  MANAGEMENT 

This  is  the  function  which,  if  well  implemented,  can  bring  efficiency  and  effectiveness  on  the  overall  Report  of  the  unit  and  the  entire  municipality.  The 
function  entails  needs  analysis  and  planning  for  acquisitions  to  meet  the  needs  of  cost  centers/user  departments. 

This  function  is  not  performed  to  the  expected  level  or  as  required  due  to  lack  of  dedicated  personnel  for  the  function. 

The  impact  of  this  problem  is  that  there  is  no  planning  for  acquisitions  and  ultimately  emergency  procurement  activities  are  escalating  and  this  result  in 
non-compliance  with  the  policy  and  regulations. 

• ACQUISITION  MANAGEMENT 

The  unit  processes  quotations  and  generates  orders.  List  of  prospective  service  providers  was  not  updated  and  a number  of  entities  that  have  registered 
no  longer  have  valid  information  on  the  database. 

A number  of  transactions  were  concluded  without  following  SCM  policy  and  there  are  no  contracts  and  service  level  agreements  with  service  providers. 
Goods  or  Services  with  a value  exceeding  R30  000  were  not  advertised  for  more  than  7 days  (This  was  implemented  from  April  2010). 

An  evaluation  criterion  of  the  quotations  was  not  clearly  indicated  before  April  2010. 

Goods  and  Services  that  were  supposed  to  go  through  competitive  bidding  process  were  only  procured  by  means  of  quotations  and  orders. 

• Stores 

The  stores  were  not  functioning  during  the  year  and  records  were  not  kept  for  movement  of  stocks.ls. 

The  value  of  items  kept  by  the  stores  has  decreased  since  the  previous  financial  years.  The  following  items  have  been  phased  in  and  kept  and  regularly 

managed  through  the  stores  system: 
o Electrical  and 
o Plumbing  material 

• Assets  and  fleet 

Fleet  is  still  a major  challenge  due  to  high  maintenance  costs,  which  are  mainly  caused  by  age  of  the  fleet  and  abuse  of  vehicles  and  machinery  by  the 
users. 

Comprehensive  asset  register  has  not  been  developed.  Bojanala  Platinum  District  Municipality  has  appointed  a service  provider  to  assist  the  municipality. 
Movable  assets  were  bar-corded,  however  no  values  were  attached. 

CO 
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Currently  there  are  no  full  time  personnel  at  the  entire  component,  and  the  positions  has  also  been  included  in  the  proposed  structure. 


• TRAINING  OF  SCM  PRACTITIONERS  AND  OFFICIALS  INVOLVED  IN  SCM  PROCESSES 


No  other  training  has  been  provided  and  the  department  has  planned  to  send  officials  to  formal  training  before  the  end  of  the  first  quarter  in  the  2010- 
11  financial  year. 


7.3.  REVENUE  MANAGEMENT 


TARRIFS 


Proposed  tariff  increase  for  the  2009/10  to  2010/11  with  prior  year  comparative 

Description 

2007/08 

2008/09 

2009/10 

2010/2011 

Property  Rates 

5.5% 

6.1% 

5% 

4.5% 

Refuse 

5.5% 

6.1% 

5% 

4.5% 

Sewerage 

5.5% 

6.1% 

5% 

4.5% 

Water 

5.5% 

6.1% 

5% 

4.5% 

Electricity 

0 

0 

6.2% 

4.8 

7.4.  BUDGET  AND  FINANCIAL  REPORTING 


MUNICIPAL  INCOME  FOR  2009/10  FINANCIAL  YEAR 


DESCRIPTION 

BUDGET 

ACTUAL 

FINANCE  MANAGEMENT  GRANT 

R 2 750  000 

R 2 750  000 

SYSTEM  IMPROVEMENTS  GRANT 

R 735  000 

R 0 

MUNICIPAL  INFRSTRUCTURE  GRANT 

Rll  959  000 

Rll  959  000 

LIBRARY  GRANT 

R300  000 

R300  000 

EQUITABLE  SHARES 

R25  638  001 

R25  638  001 

SERVICE  CHARGES 

R25  053  000 

R22  630  615 

OTHER  INCOME 

R20  258  999 

R19  875  983 

TOTAL  INCOME 

R86  694  OOO 

R83  153  599 
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BUDGET  PER  TYPE 


The  operating  and  capital  budgets  has  been  divided  as  follows: 


DESCRIPTION 

BUDGET 

ACTUAL 

SALARIES, WAGES  AND  ALLOWANCE 

R23  298  000 

R24  333  047 

COUNCILLORS  REMUNERATION  AND  ALLOWANCE 

R1  923  000 

R 1 655  263 

BULK  PURCHASES 

R12  758  000 

R10  980  603 

BAD  DEBTS 

R600  000 

R19  428  053 

REPAIRS  AND  MAINTANANCE 

R 4 058  000 

R 4 598  981 

GENERAL  EXPENDITURE 

R 22  233  000 

R20  713  142 

CAPITAL  EXPENDITURE 

R21  761  000 

R29  827  585 

TOTAL  BUDGET 

R86  631  000 

Rill  536  674 

LO 
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8.  CHAPTER  SIX 

8.1.  GOOD  GOVERNANCE  AND  PUBLIC  PARTICIPATION 
INTRODUCTION 

In  terms  of  section  46  of  the  Local  Government,  Municipal  Systems  Act,  32  of  2000,  municipalities  are  expected  to  compile  Annual  Report  with  targets  set  for 
against  the  previous  financial  year.  The  report  outlined  below,  serves  as  a reflection  of  the  actual  performance  on  targets  set  in  the  SDBIP  for  the  financial  year 
2009/10,  with  indicated  challenges  and  planned  remedial  action(s)  aimed  at  improving  performance  and  service  delivery.  Lastly  the  report  will  in  summary  reflect 
on  actual  performance  made  on  Good  Governance  and  Public  Participation  which  are  reflected  in  the  SDBIP. 


REPORT 


Municipal 

Objective 

Baseline 

Key  Report 

Indicator 

2009/2010  Targets  and  actual  Report 

2009/2010 

Variance 

Challenges  / 

Comments 

Remedial  Plan 

2009/2010 

Target 

2009/2010 

Actual 

Report 

Original 

Budget 

Budget 

Spent 

Promote  Good 

Governance 

Number  of  ward 

committee  meetings  held 

4 per  ward 

4 per  ward 

Operational 

The  municipality  managed 

to  hold  ward  committees 
even  though  some  of  the 
ward  did  not  perform  as 
expected.  Later  during  the 
financial  year  the  office  of 
the  speaker  disbanded  the 
ward  committees. 

To  re  establish  ward 

committee  and  trained 

them  in  terms  of 
their  functionality  and 
develop  action  plan  for 
the  year. 

Number  of  council 

meetings  held 

12 

Operational 

The  municipality 

did  manage  to  hold 
council  meetings  as  per 
legislation.  Even  though 
the  target  was  set  due 
to  other  commitments 

council  could  not  seat  as 
expected. 

To  develop  targets  as 

per  legislation  others 
to  be  treated  as  special 
council  meetings 

% decrease  in  number  of 

audit  queries 

95% 

Not  Sure 

Operational 

This  KPI  can  be  measured 

after  the  auditing 

the  municipality  must 

prepare  Financial 

Statement  and  section 

46  report  in  time  and 

submit  them  to  the 

Auditor  General. 

Number  of  internal  audit 

reports  submitted  to 
council 

12 

0 

Operational 

The  municipality  has 

no  capacity  to  conduct 
internal  audit  as  there  is 

no  internal  auditor. 

"To  review  the 

organizational  structure 
and  appoint  internal 
auditor. 

IB 
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8.2.  ANTI  CORRPTION 

The  municipality  has  developed  an  Anti  corruption  policy  and  numerous  workshop  were  held  for  senior  management  and  councilors.  The  policy  is  implemented. 

8.3.  MAYORAL  IMBIZO 

The  municipality  has  managed  to  hold  13  mayoral  imbizo  in  the  financial  year  2009/10.  The  imbizo  were  meant  to  involve  to  community  on  IDP,  Budget  and 
MPRA.  The  meetings  were  well  attended  by  the  communities. 

8.4.  CHALLENGES  ON  PUBLIC  PARTICIPATION 

The  municipality  experienced  number  of  challenges  with  regard  to  Public  Participation  which  amongst  are: 

❖ Political  Instability 

❖ Vastness  of  wards  2 &3 

❖ Capacity  in  Mayor's  office 

❖ Dysfunctional  Ward  Committees 

❖ Lack  of  Public  Participation  Strategy 

8.5.  WARD  COMMITTEES 

Ward  Committees  were  established  in  all  wards.  They  were  trained  by  the  municipality  through  USAID  and  BPDM.  They  were  provided  with  the  resources  for 
their  work  related  programmes.  They  later  became  dysfunctional,  and  as  a result  the  Speaker  disbanded  them.  A Programme  was  developed  to  re  establish 
them  of  which  it  was  a success. 

8.6.  PMS  STRUCTURES 

Internal  Audit 

The  municipality  has  been  unable  to  appointed  Internal  Auditor  in  the  year  under  review.  The  Process  of  the  Review  of  Organizational  Structure  is  complete  and 
the  unit  has  been  created.  The  process  of  recruitment  has  however  unfolded  and  was  expected  to  be  finalized  at  the  end  of  September  2010.  The  district  has 
also  been  approached  to  assist  with  capacity;  and  have  agreed  to  send  Internal  Auditor  Intern. 

PAC 

The  municipality  is  using  a shared  service  model  with  the  District.  Currently  Negotiations  are  on  the  way  to  develop  MOU  which  will  bind  both  municipalities. 
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9.  CHAPTER  SEVEN 

9.1.  SPATIAL  RATIONAL 


INTRODUCTION 

In  terms  of  section  46  of  the  Local  Government,  Municipal  Systems  Act,  32  of  2000,  municipalities  are  expected  to  compile  Annual  Report  with  targets  set 
against  the  previous  financial  year.  The  report  outlined  below,  serves  as  a reflection  of  the  actual  performance  on  targets  set  in  the  SDBIP  for  the  financial  year 
2009/10,  with  indicated  challenges  and  planned  remedial  action(s)  aimed  at  improving  Report  and  service  delivery.  Lastly  the  report  will  in  summary  reflect  on 
actual  performance  made  on  Spatial  Rational  which  are  reflected  in  the  SDBIP 


REPORT 


Municipal 

Objective 

Baseline 

Key  Report  Indicator 

2009/2010  Targets  and  actual  Report 

2009/2010 

Variance 

Challenges  / 

Comments 

Remedial  Plan 

2009/2010 

Target 

2009/2010 

Actual 

Report 

Original 

Budget 

Budget 

Spent 

Promote 

Planning 

2010/11 IDP  Reviewed 

May  2010 

May  2010 

Operational 

The  Municipality 

managed  to  review 
the  IDP  and  present  it 
before  Council 

To  ensure  adherence  to 

the  process  plan. 

SDF  Revised 

Jun  2010 

Not  Achieved 

Operational 

The  municipality  has 

requested  assistance 
from  the  district  hence 
it  was  approved. 
The  project  is  at  the 
procurement. 

"lo  engage  with  the 

district  in  order  to 
speed  up  the  process. 

9.2.  SPATIAL  DEVELOPMENT  FRAME  WORK 

The  municipality  has  developed  SDF  in  2007.  The  process  of  review  will  be  carried  out  once  the  procurement  is  finalized  with  the  district. 

9.3.  LUMS 

Currently  the  municipality  has  not  yet  developed  Land  Use  Management  Skill  and  using  old  ones  such  as  Koster  Town  Planning  Scheme,  Rustenburg  Town 
Planning  Scheme  and  Swartruggens  Town  Planning  Scheme.  The  municipality  is  awaiting  the  finalization  of  Land  Use  bill  by  the  province;  the  process  of  soliciting 
funding  has  started  for  such  programme. 
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9.4.  TOWN  PLANING  AND  BUILDING 

The  municipality  has  not  performed  as  expected  in  this  regard.  The  absence  of  Town  Planner  and  Building  Inspector  compromise  these  functions.  The  municipality 
has  introduced  Town  planning  fees  as  a way  of  increasing  revenue  base  and  soon  the  Building  inspectorate  fees  will  be  reviewed.  The  Municipality  has  created 
a unit  that  will  be  able  to  perform  these  functions  and  the  DBSA  Deployee  will  assist  in  developing  capacity  and  systems. 


C\ 


Kgetlengrivier  Local  Municipality: 
2009-2010  Annual  Report 


c 

0) 

E 

a> 

-M 

H rc 

U- 

i-H  ru 
m u 

* £ 

hi  tu 

l-  .£ 

< | 

5 I 

o < 


o 


Kgetlengrivier  Local  Municipality: 
2009-2010  Annual  Report 


Kgetlengrivier  Local  Municipality: 
2009-2010  Annual  Report 


KGETLENGRIVIER  LOCAL  MUNICIPALITY 

ANNUAL  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2010 


o 

CM 

LU 


O 

CO 

Q 

LU 

Q 

Z 

LU 

DC 

< 

LU 

> 

LU 


DC 

O 

Li- 

en 

i— 

LU 

c/) 

< 


c n 

LU 

o 

z 

< 

X 

o 


LU 

s 

LU 

to 


CNJ 

CO 

o 

o 

CO 

C\J 


CM 

CO 

o 

o 

CO 

CM 

CM 

T— 

CM 


0) 

o 

LO 

o 

00 


o> 

o 

LO 

o 

00 


d 

o 

0 

d 

0 

E 

0 

Q_ 

E 

CL 
< 
DC  : 
O ( 


CO  1- 
C\i  00 
0)  00 
^ CO 
LO  1- 
^ 1- 

C7) 


CO  1- 
CM  00 

o>  oo 

co 

IT)  1- 

o> 


CM 


^ o 
O b 

o 0 

Q_  "0 


I § 

^ O 

o o 

CO  0 

0 - 
a>  jg 


0 

0 


d 
0 
o 
o 
o 

2 ° 
— d 

c n o 
0 -4= 


0 

0 

E 

CO 

0 

0) 

d 


o § 

Q-  8 

O 
0 


0)OO) 


0 
o 
c 
0 
0 
-Q 

- T5 

(D  0 


d 

0 

E 

Q. 

'0 

0" 

0 

■0 

d 

0 

d 

0 

Q_ 

> 

tr 

0 

Q_ 

O 


O 

>? 

0 

Q_ 

O 


El 

'm  & 

O 0 
0 

0 > 
-d  0 
-*— » 1— 

^ d 

o 


0 


d 0 d £ 

0 b 0 0 

-d  O -d  0 

CD  O O O O DC 


o o 

0 0 fA 

ss  | 

00^ 
0 3 3 - 

' ■ Q.  Q.  ^ 

-c: 

co  co  O 


o 

d 
0 
0 
0 
0 
O 

-0 
d 
0 
0 0 
~ 0 
0)  £ 
0 £ 


0 

O 

d 

0 

E 

s_ 

o 

0 

Q_ 

0 

O 

d 

0 

d 


d 

0 

E 

0 ^ 

0 O 

0 -0 
_d 

0 

d _0 

■0  E- 

0 o 
0 0 

g>  a> 

O 
0 


d o> 

0 O 

8 ^ 

0 0 

1 I 

f O 

2 ■*- 
0 

0 
O 

c 
0 
0 
CD 


d 

0 

E 

Q_ 

'0 

0" 

0 

■0 

d 

0 

d 

0 

Q_ 

> 

tr 

0 

Q_ 

O 


O 

0 

Q_ 

O 


d 

O 

0 

_0 

0 

> 

0 

d 

O 


0 

■0 


0 

_0 

Q_ 

s_ 

0 

CO 


Correction  of  prior  period  error  1 1 721  731  1 1 721  731 

Net  gains  and  losses  not  recognised  in  the  statement  of  financial  performance 
Transfers  to  / from  accumulated  surplus/(deficit) 

Surplus  / (deficit)  for  the  period  1 444  510  1 444  51 0 

Balance  at  30  June  201 0 207  738  045  207  738  045 
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When  the  presentation  or  classification  of  items  in  the  annual  financial  statements  is  amended,  prior  period  comparative  amounts 
are  restated.  The  nature  and  reason  for  the  reclassification  is  disclosed.  Where  accounting  errors  have  been  identified  in  the 
current  year,  the  correction  is  made  retrospectively  as  far  as  is  practicable,  and  the  prior  year  comparatives  are  restated 
accordingly.  Where  there  has  been  a change  in  accounting  policy  in  the  current  year,  the  adjustment  is  made  retrospectively  as  far 
as  is  practicable,  and  the  prior  year  comparatives  are  restated  accordingly. 
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1.6.1  Revaluation  Reserve 
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The  cost  of  an  item  of  property,  plant  and  equipment  is  the  purchase  price  and  other  costs  attributable  to  bring  the  asset  to  the 
location  and  condition  necessary  for  it  to  be  capable  of  operating  in  the  manner  intended  by  the  municipality.  Trade  discounts  and 
rebates  are  deducted  in  arriving  at  the  cost.  The  cost  also  includes  the  initial  estimate  of  the  costs  of  dismantling  and  removing  the 
asset  and  restoring  the  site  on  which  it  is  located. Including  import  duties  and  non-refundable  taxes. 


When  significant  components  of  an  item  of  property,  plant  and  equipment  have  different  useful  lives,  they  are  accounted  for  as 
separate  items  (major  components)  of  property,  plant  and  equipment. 

Where  an  asset  is  acquired  by  the  municipality  for  no  or  nominal  consideration  (i.e.  a non-exchange  transaction),  the  cost  is 
deemed  to  be  equal  to  the  fair  value  of  that  asset  on  the  date  acquired. 
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1.7  PROPERTY,  PLANT  AND  EQUIPMENT  (cont) 
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The  residual  value,  the  useful  life  of  an  asset  and  the  depreciation  method  is  reviewed  annually  and  any  changes  are  recognised 

as  a change  in  accounting  estimate  in  the  Statement  of  Financial  Performance. 


0 -§ 

■Q  0 

0 0 
T?  0 
0 -0 
0)  0 
0 z~ 
>-  0 
0 0 


0 -0 
-£  © 
0 

0 -rr 

a E 
-0 
0 


-0  0 
0 

0 n 


m § 
0 "0 
O § 

0 8 

0 £ 
■0  0 
0 

0 0 


tr 
0 

CL 
O 

©■  0 0 
0 c 
c 0 b 
0 0 0 

0 0 0 
— 0)  </) 
0 0 0 
*“  ~ 0 
0 0C 


^ T3 
£-  0 
0 0 

CL  t 

2 i 

5 c 
o ^ 

E -0 
© 0 
— 0 
0 ts 
0 c 

•S  s 


w ® 


■0  0) 
0 0 
0 

0 0 
0 -0 


1 * 
ai 
« ® 
? -e 

0 >* 
•—  0 

© E 


9-  0 
8 0 

0 0 
0 0 
0 <_ 

5 £ 


c 
0 
o 
E 
0 

0) 

0 
'>» 
fe  © 
8 .y 
0 ^ 
.0  © 
+-  0 

0 _0 
0 JD 
£=  © 
^ 0 
. > 
0 O 
0 

0 0 
"0  *- 


■0 

0 

0) 

0 


0 % 
0)  E 

‘0 

> “ 
0 0 
3 0 


o O o 
0 X 0 


©>  o 


■ c 

- 0 
E 
0 
> 
o 

Q. 

E 


■0 

0 


0 © 

■o  C 


© 0 
© o 

A ^ 
-Q  0 
0 — 
© c 
0 © 
£ .© 

O © 
c © 
o £ 

0 0 


b o 
• = 0 
a-o 

.1  § 


«->  —5 

2 ! 

JZ  0 

8 ® 
0 JD. 


o .E 


CL  ^ 

0 -i— * 

-0  0 
m © 


^ © © £ 
© 0 £ ^ 

0 

£ -0 
© .© 


0 

0 


0 

'c 

c 


o CL 

■0  E 
© T 
8 o 
.©  0 
v.  0 

C'  0 
O 

0)  ^ 
0 


II 
f ® 


0 0 
O CL 


^ C 
-Q  0 
0 3 
0 

8.  © 
M-  0 

O 0 
§ & 


_ 0 
© 

- - _ .©  0 
0 0 0 0 c "O  © 

■ .E  E 


0 0 0 --  .© 


C © 
© 0 

0 © 
3 0 
o 0 

§ -0 
0 0 

© © 
© 0 
> - 
0 0 
0 ■ — 
0 0 

£ © 
© 0 

0 -o 

§ § 

2 5 

S-  0 

0 5“ 
^ 0 

1 o 

O 0 
c 0 

0 £ 

© 0 
_Q  0 


® « 
X sz 


Q-  © 
0 0 
O'  -0 
0 H 


0 .9- 
© £■ 
.©  0 


© ■= 
> 5 

O CL 

© E 
0 £ 


r° 

0 © 
o ■ - 

© C 
© 0 

0 O 


E -o 


tc  c 
0 0 


c 2 b 

©00 

© >r  © 
0 ° £ 


0 0 


O 

c Q- 
0 © 

■i  ^ 
> 0 
s_  SZ 

o 

«_  0 
o o 

T5 


0 -g 


0 .E 
0 0 
O -0 
CL  0 

£ © 
U 0 
rn  © 


■Q 

0 

0 

O 

O 

Q. 

0 

0 

0 


0 

O 

0 

0 


0 0 
.©  ^ 

O 0 
0 0 

0 13 
"0  0 

0 £ 

0 E 

-t—t  o 

1$ 

IS 

0 0 

O'  CL 
0 X 

T3  ° 
© 0 
0 ‘^3 

^ 0 © 
2 © o 

K Q.  Q. 
Z ^ 0 

o t y 
O © ^ 
O 9-  © 

LU  2 © 

DC  CL  o 

a oB 

m £ 0 

rC  © © 
.00 

1—  — -Q 


O 

0 

_0 

CL 


"0 

0 

-0 

_0 

O 


0 

> 

0) 


■0 

0 


0 

CL 


0 

0 


LU 

CL 

CL 


0 


0 

-C 


.0 

I 

0 

.0 


c 

o 

S‘ 

0 

3 

-Q 

£ 


O 


.0 

0 

c: 

.0 

.0 

o 


uj  ri 
0 © 

"0  ^r 

0 O 
c b: 

'F  0 

E CL 
£ 0 

s? 

.©  2 
^ Ll 

C h_ 

0 o 

is 

II 

0 

E m 

© 0 


© ■- 
CL  -q 
„ © 
>>  © 
tr  c 
0 0) 

CL  O 
O O 

A © 


0 © 
.1^  JD 

5_  0 

O > 

r © 

I—  o 
Z © 


■§ 

■S 
0 

Q_  .0 

:S  i 

0 JD 


a 


0 -is 
0^  NT 


DC  o 


© , 

0 Uj 
^ Q 
^3  n 


& © 
m © 

° f 

o z 

CD  o 

H % 

1-  T3 


.IP 


Kgetlengrivier  Local  Municipality: 
2009-2010  Annual  Report 


1.8.1  INITIAL  RECOGNITION 

An  intangible  asset  is  an  identifiable  non-monetary  asset  without  physical  substance.  Examples  include  computer  software, 
licences,  and  development  costs.  The  municipality  recognises  an  intangible  asset  in  its  Statement  of  Financial  Position  only  when  it 
is  probable  that  the  expected  future  economic  benefits  or  service  potential  that  are  attributable  to  the  asset  will  flow  to  the 
municipality  and  the  cost  or  fair  value  of  the  asset  can  be  measured  reliably. 
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Each  item  of  intangible  asset  is  amortised  separately. 
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1.9  INVESTMENT  PROPERTY 
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1.10.2  SUBSEQUENT  MEASUREMENT 
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1 .1 1 .2. SUBSEQUENT  MEASUREMENT 
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1.12.2  SUBSEQUENT  MEASUREMENT 


Financial  Assets  are  categorised  according  to  their  nature  as  either  financial  assets  at  fair  value  through  profit  or  loss,  held-to 
maturity,  loans  and  receivables,  or  available  for  sale.  Financial  liabilities  are  categorised  as  either  at  fair  value  through  profit  or  loss 
or  financial  liabilities  carried  at  amortised  cost  ("other").  The  subsequent  measurement  of  financial  assets  and  liabilities  depends  on 
this  categorisation  and,  in  the  absence  of  an  approved  GRAP  Standard  on  Financial  Instruments,  is  in  accordance  with  IAS  39. 
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Trade  and  other  receivables  are  categorised  as  financial  assets:  loans  and  receivables  and  are  initially  recognised  at  fair  value  and 
subsequently  carried  at  amortised  cost.  Amortised  cost  refers  to  the  initial  carrying  amount,  plus  interest,  less  repayments  and 
impairments.  An  estimate  is  made  for  doubtful  receivables  based  on  a review  of  all  outstanding  amounts  at  year-end.  Significant 
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An  impairment  of  trade  receivables  is  accounted  for  by  reducing  the  carrying  amount  of  trade  receivables  through  the  use  of  an 
allowance  account,  and  the  amount  of  the  loss  is  recognised  in  the  Statement  of  Financial  Performance  within  operating  expenses. 
When  a trade  receivable  is  uncollectible,  it  is  written  off.  Subsequent  recoveries  of  amounts  previously  written  off  are  credited 
against  operating  expenses  in  the  Statement  of  Financial  Performance. 
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The  municipality  has  complied  with  the  transitional  provisions  in  Directive  4 , on  initial  adoption  of  the  standard  of  GRAP  on 
Provisions, Contingent  Liabilities  and  Contingent  Assets,  GRAP  19,  in  order  to  comply  fully  with  this  standard.. 


1.14.1  MUNICIPALITY  AS  LESSEE 

Leases  are  classified  as  finance  leases  where  substantially  all  the  risks  and  rewards  associated  with  ownership  of  an  asset  are 
transferred  to  the  municipality.  Property,  plant  and  equipment  or  intangible  assets  subject  to  finance  lease  agreements  are  initially 
recognised  at  the  lower  of  the  asset's  fair  value  and  the  present  value  of  the  minimum  lease  payments.  The  corresponding 
liabilities  are  initially  recognised  at  the  inception  of  the  lease  and  are  measured  as  the  sum  of  the  minimum  lease  payments  due  in 
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Deferred  income  relating  to  government  grants  are  recognised  on  the  following  bases: 

• Capital  contributions  to  property,  plant  and  equipment:  Credited  on  a systematic  basis  to  the  Statement  of  financial  Performance 
based  on  the  estimated  useful  life  of  the  plant  and  equipment. 

• Income-related  grants  subsidising  expenses:  Credited  to  the  Statement  of  Financial  Performance  as  revenue  when  the  related 

expense  is  recognised 
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1.15.3  GOVERNMENT  GRANTS,  TRANSFERS  AND  DONATIONS 
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18.11  Kaffers  Kraal  Grant 

Balance  unspent  at  the  beginning  of  the  year 

Current  year  receipts  (95  000) 

Conditions  met-transferred  to  revenue  94  960 

Conditions  still  to  be  met-transferred  to  liabilities  (40) 


18.12  RDP  Grant 

Balance  unspent  at  the  beginning  of  the  year  (101216)  (101  21 6) 

Current  year  receipts 

Conditions  met-transferred  to  revenue  9 603 

Conditions  still  to  be  met-transferred  to  liabilities  (91  613) (101  216) 
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Opening  balance 

Current  year  payroll  deductions  2 285  117  1 797  788 

Amount  paid  - current  year  (2  285  117)  (1  797  788) 

Amount  paid  - previous  years  - 

Balance  unpaid  (included  in  payables)  - - 


Opening  balance 

Current  year  payroll  deductions  and  Council  Contributions  5 933  1 66  5 005  823 

Amount  paid  - current  year  (5  933  1 66)  (5  005  823) 

Amount  paid  - previous  years  - 

Balance  unpaid  (included  in  payables)  - 0_ 
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APPENDIX  A 

SCHEDULE  OF  EXTERNAL  LOANS 


External  Loans  Loan  No.  Redeemable 

Balance  at  30 
June  2009 

Interest  paid 
during  the 
period 

Received  during 
the  period 

Redeemed  or 
written  off 
during  the 
oeriod 

Balance  at  30 
June  2010 

R 

R 

R 

R 

R 

LONG  TERM  LOANS 

Lening  Kosterdam@16.05% 

12  525 

5 780 

6 744 

Stock  Loan@  % 

- 

12  525 

5 780 

6 744 

ANNUITY  LOAN 

ANNUITY  LOAN  @ % 

- 

" 

" 

" 

Total  External  Loans 

12  525 

- 

- 

5 780 

6 744 
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KGETLENGRIVIER  LOCAL  MUNICIPALITY 

ANNUAL  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2010 

APPENDIX  B 

ANALYSIS  OF  PROPERTY,  PLANT  & EQUIPMENT 


HISTORICAL  COST 

Opening  Balance 

Additions/ 

Under 

Disposals 

Closing  Balance 

R 

R 

R 

R 

R 

INFRASTRUCTURE 

47  694  815 

7 470  863 

19  656  336 

- 

74  822  014 

Roads,  pavements,  bridges  & 

etnmrm/otcir 

Water  reservoirs  & reticulation 

9517015 

16  429  823 

25  734 

7 282  198 

16  164  717 

9 542  749 

39  876  738 

Car  parks,  bus  terminals  & taxi 

Electricity  reticulation 

13  711  765 

93  978 

3 491  619 

1 7 297  362 

Sewerage  purification  & 

rcitir>i  ilatirvn 

Housing 

8 036  213 

68  952 

8 105  166 

Street  lighting 

Refuse  sites 

■ 

Other  (town  planning  & 

rlcu/dlnnmcint 

- 

COMMUNITY  ASSETS 

1 751  103 

_ 

2 442  230 

_ 

4 193  333 

Establishment  of  parks  & 

narrlonc 

Sports  fields 

1 570  930 

1 570  930 

Community  halls 

Libraries 

Recreational  facilities 

Clinics 

Museums  & art  galleries 

180  173 

180  173 

Other  (fire  services  & 

2 442  230 

2 442  230 

ACCUMULATED  DEPRECIATION 

Opening 

Additions/ 

Disposals 

Impairment 

Closing  Balance 

R 

-7  898  201 

R 

-2  806  841 

R 

R 

-10  705  042 

-1  339  810 

-1  339  810 

-2  936  976 

-1  225  528 

-4  1 62  504 

-2  784  310 

-837  106 

-685  719 

-895  594 

-3  470  028 

-1  732  700 

-195  273 

-52  364 

. 

-247  637 

-161  456 

-33  816 

-52  364 

-213  821 

-33  816 

Carrying  Value 


8 202  938 
35  714  234 


13  827  333 
6 372  466 


1 357  109 
146  357 


2 442  230 


Budget 


R 

64  116  972 


3 945  696 
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KGETLENGRIVIER  LOCAL  MUNICIPALITY 

ANNUAL  FINANCIAL  STATEMENTS  FOR  THE  YEAR  ENDED  30  JUNE  2010 


Appendix  F 

DEVIATIONS  FROM  SUPPLY  CHAIN 


Deviation 

Date 

Service  Provider 

Amount 

Reason  for  deviation 

1 

21 -May-10 

Akwaaba  Lodge 

17  700.00 

Closest  Conference  centre 
urgently  required  to  complete 
SDBIP 

2 

21 -May-10 

Badiri  Ba  Setso 

194  883.00 

Development  of  Draft  SDBIP  and 
perfomance  plans  for  2010  - 1 1 
were  required  for  the  finalisation  of 
the  IDP  and  Budget  to  ensure 
alignment  and  compliance 

3 

03-Jun-10 

Kori  & Associates 

138  966.00 

Development  of  organisational 
structures  and  delegation  of 
powers  policy  to  enable 
management  to  implementthe 
budget  and  execution  of  daily 
functions 

4 

15-Jun-10 

C.  Sonke  Investments 

68  000.00 

No  capacity  in  the  Municipality  to 
evaluate  insurance  tenders. 
Appointment  was  supposed  to  be 
before  01  July  2010  to  ensure  that 
all  municipal  assets  are  insured 
against  losses 

5 

24-Jun-10 

WW  Engineering 

53  421 .54 

Water  shortage  in  Koster  and 
Swartruggens  due  to 
malfunctioning  pum  station  - 
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Accounting  officer’s  responsibility  for  the  financial  statements 


The  accounting  officer  is  responsible  for  the  preparation  and  fair  presentation  of  these  financial  statements 
in  accordance  with  South  African  Standards  of  Generally  Recognised  Accounting  Practice  (SA  Standards 
of  GRAP)  and  in  the  manner  required  by  the  Municipal  Finance  Management  Act  of  South  Africa,  2003 

(Act  No.  56  of  2003)  (MFMA)  and  the  Division  of  Revenue  Act  of  South  Africa,  2009  (Act  No.  12  of  2009) 

(DoRA).  This  responsibility  includes:  designing,  implementing  and  maintaining  internal  control  relevant 
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I was  unable  to  determine  the  existence,  completeness,  valuation,  and  rights  and  obligation  of  Accumulated 
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to  the  financial  statements.  The  municipality’s  records  did  not  permit  the  application  of  alternative  proce- 
dures. Consequently  I was  unable  to  satisfy  myself  as  to  the  accuracy,  completeness  and  presentation  and 
disclosure  of  the  cash  flow  statement. 
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employee  cost  of  R3  234  513 

a R815  382  difference  between  the  general  ledger  and  the  financial  statements  relating  to  General  Ex- 
penses 

a R3  234  513.54  difference  between  the  general  ledger  and  the  financial  statements  relating  to  employee 
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be  depreciated  separately, 
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rights  and  obligation  and  completeness  for  provision  for  doubtful  debts  of  R13  237  362  included  in  the 
annual  financial  statement  disclosed  in  note  3 . The  municipality’s  records  did  not  permit  the  application 
of  alternative  audit  procedures. 

19.  The  municipality  did  not  disclose  the  post  employment  medical  benefit  as  required  by  IAS  19  Paragraph 
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assurance  that  all  commitments  were  properly  recorded.  Therefore  I did  not  obtain  sufficient  appropriate 
audit  evidence  to  determine  valuation,  existence  rights  and  obligation  and  completeness  of  Commitments 
as  none  was  disclosed. 


21.  A contingent  liability  should  be  made  for  the  entity’s  present  obligation  incurred  as  a consequence  of  its 
pending  legal  disputes  in  accordance  with  the  Standard  of  Generally  Recognised  Accounting  Practice, 
GRAP  19,  Provisions,  contingent  liabilities  and  contingent  assets.  The  municipality’s  attorneys  have  estimat- 

ed that  that  disputes  between  Kgetlengrivier  Local  Municipality  and  other  parties  with  possible  exposure 
of  Rl  695  000  were  identified.  Therefore  I did  not  obtain  sufficient  appropriate  audit  evidence  to  determine 
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27.  I was  unable  to  obtain  sufficient  appropriate  audit  evidence  for  the  exclusion  of  Investments  amounting  to 

R1  856  374.99,  as  confirmed  by  financial  institutions,  which  was  not  accounted  for  in  the  general  ledger. 

Furthermore,  Investments  of  R17  827  407,  with  an  investment  period  shorter  than  12  months  was  incor- 

rectly disclosed  under  noncurrent  assets.  Therefore,  I was  unable  to  determine  the  valuation,  completeness 
and  classification  of  Investments. 


28.  I was  unable  to  obtain  sufficient  appropriate  audit  evidence  for  Other  Liabilities  of  R944  927.  Consequent- 
ly, I did  not  obtain  sufficient  appropriate  audit  evidence  to  verify  the  rights  and  obligations,  valuation  and 
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30.  Because  of  the  significance  of  the  matters  described  in  the  basis  for  disclaimer  opinion  paragraphs,  I have 
not  been  able  to  obtain  sufficient  appropriate  audit  evidence  to  provide  a basis  for  an  audit  opinion.  Ac- 
cordingly, I do  not  express  an  opinion  on  these  financial  statements. 


Unaudited  supplementary  schedules 


5m 

QJ 


QJ 

44 


u 

QJ 

Oh 

CO 

QJ 

5m 


"Td 

QJ 

• i-H 

"Td 

o 


o 

o 

CO 

54 

.O 

‘g 

'Eh 

O 


to 

0 

#g 

cc3 

0 

to 

Mi 

cO 

O 

<D 

CD 

CJ 

44 

+-> 

4d 

cm 

O 

0 

cd 

H— * 

CO 

5m 

<D 

cc3 

5m 

Oh 

0 

X 

o 

<D 

54 

Lh 

o 

0 

0 

cm 

c d 

H-H 

CD 

o 

0 

CO 

<D 

44 

CO 

H—» 

CD 

"Td 

o 

<D 

"Td 

H—» 

to 

g 

HM 

o 

0 

o 

H— * 

<D 

> 

, , 

rj 

44 

l-H 



54 

CO 

to 

<D 

H—» 

rj 

D 

Oh 

54 

5m 

0 

O 

c 

0 

13 

o 

0 

H-* 

to 

<D 

CO 

H—» 

• 

54 

O 

0 

4d 

<D 

M 

O 

ccJ 

CD 

• M 

CO 

44 

03 

H-* 

a 

"Td 

0 

Lh 

<D 

to 

Cm 

‘g 

0 
• M 

<D 

CO 

'Eh 

<D 

o 

5m 

5m 

Oh 

0 

c d 

H— * 

0 

<D 

O 

CO 

"Td 

0 

CO 

CO 

<D 

5m 

54 

(D 

Oh 

CO 

X 

"On 

«M 

£ 

CD 

Oh 

0 

<D 

H-H 

o 

CO 

3 

0 

CD 

<D 

H-H 

o 

£ 

H-» 

CO 

l-H 

rsj 

ro 


Of) 

H 

w 

§ 

w 

« 

s 

a 

w 

pfj 

O 

t3 

o 

w 

pfj 

Q 

Z 

c 

hH 

<! 

e: 

w 

hH 

pj 

w 

53 

H 

O 

z 

o 

s 

2 

w 

to 


ro 

ro 


cu 

bQ 

+H 

K 

s 

K 

5m 

CD 

4 

O 


nd 

a> 

0 

CO 

^co 

O 

o 


CD 

CD 

h4 

1 

Chm 

O 

CO 

B 

Lh 

QJ 


"Td 

54 

03 

< 

& 

QJ 

44 


QJ 

U 

0 

cd 

nd 

Lh 

o 

U 

U 


ro 


0 

o 

o 

o 

+-> 

<D 

co 

co 

H-* 

Lh 

O 

Oh 

QJ 

Lh 

<D 

U 

54 


5m 

Lh 

QJ 

Oh 

13 

45 

54 

54 

<D 

44 

H-* 

54 

O 

CO 

bJD 

^g 

o 

cp 


o 

*QJ 

4^ 

<D 

"Td 

4 

lj 

54 


O 

5m 

<D 


CD 

Q 

in 

r— H 


R 

00 

ro 

ro 


35.  The  following  criteria  were  used  to  assess  the  usefulness  of  the  planned  and  reported  performance: 

• Consistency:  Has  the  municipality  reported  on  its  performance  with  regard  to  its  objectives,  indicators 
and  targets  in  its  approved  integrated  development  plan,  i.e.  are  the  objectives,  indicators  and  targets 


consistent  between  planning  and  reporting  documents? 

Relevance:  Is  there  a clear  and  logical  link  between  the  objectives,  outcomes,  outputs,  indicators  and 
performance  targets? 

Measurability:  Are  objectives  made  measurable  by  means  of  indicators  and  targets?  Are  indicators  well 


Specific  in  clearly  identifying  the  nature  and  the  required  level  of  performance; 
Measurable  in  identifying  the  required  performance; 

Targets  were  not  time-bound. 


38.  The  following  criteria  were  used  to  assess  the  usefulness  of  the  planned  and  reported  performance: 

• Validity:  Has  the  actual  reported  performance  occurred  and  does  it  pertain  to  the  entity,  i.e.  can  the 
reported  performance  information  be  traced  back  to  the  source  data  or  documentation? 

• Accuracy:  Have  the  amounts,  numbers  and  other  data  relating  to  reported  actual  performance  been 

recorded  and  reported  appropriately? 
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unpliance  with  laws  and  regulations 
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51.  The  internal  audit  unit  of  the  municipality  did  not  fulfil  its  responsibilities  as  required  by  section  165  of 
the  MFMA. 
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Component  No.  Finding 

Recommendation 

Management 

Auditor  Response 

Comment 

Responsible 

officials 

Target 

Date 

Progress 

Revenue 

62. 

• There  was  a difference 

of  R1  123  939  between 

conditional  grants 

recognised  as  revenue 

and  the  conditional 

grants  reconciliation. 

Grants  which  their 
conditions  have  been  met 
should  be  recognised  as 
revenue. 

The  transactions  that 

were  misallocated 

will  be  rectified  and 

the  2009-10  Annual 

Financial  Statements 

Revenue  from 

conditional  grants  and 
unspent  conditional 
grants  balance 

would  be  qualified 
as  in  aggregate  the 

misstatements  are 

material. 

Y.  Bulbulia 

30/06/11 

Source 

documents 

prior  2008/9 
outstanding 

Revenue 

61. 

• Supporting 

documentation  of 

R4  259  425  relating  to 
water  meter  readings 
could  not  be  presented. 

I was  unable  to  perform 
alternative  procedures 

due  to  lack  of  sufficient 

and  appropriate 

evidence 

Meterreadingssupporting 

documents  should  be 

submitted  for  audit 

purposes 

Internal  control 
procedures  will  be 
improved  to  ensure 
that  documents  are 
available  for  audit 
during  the  2009/10 
year 

Management  accept 
the  risk,  audit  finding 

taken  to  the  audit 

report 

R Breet 

31/07/10 

Completed 

- The  source 

documents 

for  2009/10 

are  available 

for  audit 

Revenue 

57. 

• There  was  a difference 

of  R1  008  183  relating 

to  investment  interest 

between  the  investment 

register  and  the 

accounting  records. 

Interest  on  investment 
earned  must  be 
timeously  recorded  in  the 
interest  on  investment 
account  in  the  general 
ledger. 

A correction  of 
an  error  will  be 
processed  during 
2009/10  financial 
year 

Management  accept 

the  risk,  audit 

finding  taken  to  the 
management  report 

P Breet 

31/08/10 

Completed  - 

A correcting 
journal  has 
been  posted 
to  agree  the 

records  with 

the  register 

o 
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Component  No.  Finding 

Recommendations 

Auditor 

Management  Response 
Comment 

Responsible 

officials 

Target 

Date 

Progress 

Revenue 

66. 

• Revenue  amounts 

collected  as  agent  of  the 
entity  or  on  behalf  of  other 
third  parties  do  not  result 
in  increases  in  assets  or 
decrease  in  liabilities, 
therefore  they  are  excluded 
from  revenue.  The 

municipality  recognised 
all  licences  collected  on 
behalf  of  the  Provincial 
Department  of  Transport 
as  revenue.  Thus,  revenue 
was  overstated  with 

R4  130  236 

The  municipality  should 
recognise  only  20% 
commission  of  licenses 
and  permits  agreed  upon 
with  the  Department  of 
Transport  as  revenue  in 
their  accounting  records 

Adjusting  journal 
will  be  processed 
to  correct  the 

error. 

Audit  finding 
taken  to  the 
audit  report 

P Breet 

31/7/10 

Completed 

General  Ledger 
and  AFS  updated 

Revenue 

64. 

• There  was  a difference 
of  R2  989  732  relating 
to  licence  and  permits 
between  E-Natis  reports 
and  the  accounting  records 

Licenses  and  permits  as 
per  E-Natis  report  should 
be  reconciled  to  the 
licenses  and  permits 
general  ledger  accounts 
on  monthly  basis. 

Reconciliations 
will  be  performed 
to  ensure  that  the 
E-Natis  report 
agrees  with 
the  accounting 
records.. 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

P Breet 

31/7/10 

Completed- 

Reconciliation 

was  performed 

00 
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Revenue 

63. 

• Interest  earned  on  the 

main  cheque  account  of 

R544  922  was  not  recorded 

in  the  accounting  records. 

Senior  official  should 
ensure  completeness  of 
transactions  in  through 
review  of  reconciliations. 

Interest  that  was 
not  recorded  will 
be  rectified  and 
the  2009-10  AFS 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

P Breet 

15/8/10 

Completed 

General  Ledger 
and  AFS  updated 

Component 

No. 

Finding 

Recommendations 

Management 

Comment 

Auditor 

Response 

Responsible 

officials 

Target 

Date 

Progress 

Revenue 

58. 

• The  official  interest  rate 

charged  on  the  arrear 

accounts  for  the  first  nine 

months  of  the  financial 

period  was  not  approved 
by  Council  and  the  interest 

rate  used  on  the  last 

three  months  was  not 

in  accordance  with  the 

approved  interest  rate  of 
prime  plus  one  percent.  I 

was  unable  to  confirm  the 

accuracy  of  interest  earned 
on  outstanding  debtors  of 

R9  182  019. 

Interest  rate  must  be 
approved  by  council 
during  the  approval 
of  MTERF  budget  and 
correct  rates  be  used 
accordingly. 

Municipality  will 
seek  approval 
from  Council  and 
correct  interest 
rate  applied 
during  2009/10. 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

P Breet 

30/06/11 

Credit  Control 

and  Debt 

Collection  policy 
is  currently 

reviewed  to 

include  a fixed 

interest  rate. 

<N 
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Revenue 

59. 

& 

60. 

• The  electricity  and  water 
tariffs  approved  by 

Council  were  not  approved 
by  NERSA  and  DWAF 
respectively  therefore 

revenue  was  overstated 

Management  should 
obtain  approval  from 
the  DWAF  and  NERSA 
before  implementing 
water  and  electricity  tariff 
respectively. 

Application  will  be 
submitted  to  these 
authorities  to 
condone  the  tariffs 
levied. 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

P Breet 

30/04/11 

Submission 

made,  awaiting 

Approval 

Revenue 

65. 

• It  was  not  possible  to  trace 
several  electricity  meter 
readings  to  the  debtors' 
sub-ledger.  Furthermore, 
several  service  accounts 
consumptions  were 

estimated  for  the  year 

Monthly  reconciliation 

of  manual  records  and 

financial  system  should  be 
done  to  ensure  complete 
and  accurate  processing. 

A meter  audit 
exercise  to  be 
conducted  to 
ensure  that  all 
stands  have 
functioning  meters 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report 

P Breet 

30/06/11 

is 


SBB 


m 

oo 
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Component 

No. 

Finding 

Recommendation 

Management 

Comment 

Auditor 

Response 

Responsible 

officials 

Target 

Date 

Progress 

Revenue 

67. 

• I was  unable  to  verify  the 
accuracy  and  occurrence  of 
property  rates  amounting 
to  R2  358  492  since  the 
municipality  did  not 
perform  a reconciliation 
between  the  valuation 
roll  and  rates  used  in  the 
system. 

Rateable  valuation 
reconciliation  should  be 
prepared. 

Property  rates 
reconciliations  will 
be  performed  for 
2009/10  financial 
year. 

Non- 
performance 
of  these 
reconciliations 
cast  doubt  on 
the  accuracy  of 
rates  revenue. 
Audit  finding 
taken  to  the 
audit  report 

P Breet 

30/06/11 

New 

valuation  roll 

implemented 

Expenses 

26. 

• Supporting 

documentation  of  R1  153 
535  relating  to  tender 
documentation  was  not 
provided. 

Management  should 
ensure  the  SCM  policy 
is  complied  with  and 
moreover  that  bid 
documentation  are  safely 
kept. 

The  outstanding 
documentation  will 
also  be  located  and 
submitted  for  audit 
purposes. 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

Y Bulbulia 

30/06/11 

is 


SBB 


00 
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Expenses 

33 

& 

34 

• I was  unable  to 

determine  accuracy  of 
the  depreciation  due  to 
the  material  difference  of 
R156  564  803  between 
the  fixed  asset  register 
and  the  statement  of 
financial  position 

Management  should 
ensure  that  depreciation 
is  correctly  allocated 
to  all  the  categories 
of  property,  plant  & 
equipment. 

Service  provider 
will  be  appointed 
to  compute 
depreciation  on 
verified  fixed 

assets 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 

Component 

No. 

Finding 

Recommendation 

Management 

Comment 

Auditor 

Response 

Responsible 

officials 

Target 

Date 

Progress 

Expenses 

33 

& 

34 

• Repairs  and  maintenance 
amounting  to  R1  986  620 
were  erroneously  included 
under  general  expenses, 
resulting  in  overstatement 
of  general  expenses 

Ensure  that  the 
transactions  are  classified 
accurately. 

The  transactions 
that  were 
misallocated  will 
be  rectified  and  the 
2009-10 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

Y Bulbulia 

30/11/10 

Completed 

is 


SBB 


LT, 

00 
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Expenses 

35. 

• The  municipality 

accounted  for  all  of  the 
licence  and  permit  fees 
collected  on  behalf  of  the 
Department  of  Transport 
as  income.  Consequently 
they  accounted  for  the 
transfer  of  those  monies 
to  the  department  as 
expenditure  in  the 
statement  of  financial 
performance,  therefore 
expenditure  is  overstated 
bv  R7  270  434. 

Management  should 
ensure  that  all  payments 
made  to  the  Department 
of  Transport  are 
accounted  for  correctly. 

Adjusting  journals 
will  be  posted  to 
correct  the  error 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

Y Bulbulia 

30/09/10 

Completed 

Expenses 

29. 

& 

32. 

• Expenditure  supporting 
documentation  of 

R481  166  could  not  be 
presented  for  audit. 

Ensure  that  all  supporting 

documentation  is  attached 

to  the  cheque  vouchers 

The  outstanding 
documentation  will 
also  be  located  and 
submitted  for  audit 
purposes 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

Y Bulbulia 

30/06/11 

is 


SBB 


VO 

00 
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Component  No.  Finding 

Recommendation 

Management  Auditor 
Comment  Response 

Responsible 

officials 

Target 

Date 

Progress 

Expenses 

17. 

• Thirty-one  employees 
could  not  be  verified, 
which  cast  significant 
doubt  on  the  existence 
of  these  employees. 

Ensure  that  all  employees 
on  the  payroll  system 
exist,  and  make 
themselves  available  for 
verification  purposes. 

Verification  of 
employees  will 
be  done  during 
2010/11  to  ensure 
existence 

31  employees 
not  verified 
cast  significant 
doubt  on  their 
existence. 

Audit  finding 

taken  to  the 

audit  report 

J Mothebe 

30/06/11 

Creditors 

11. 

• I was  unable  to  verify 
the  completeness, 
existence,  valuation 
and  allocation  of  and 
obligation  relating 
to  the  opening 
balance  included 
in  the  statement  of 
financial  position  and 
notes  to  the  financial 
statements  due  to 
the  impact  of  the 
audit  qualification  on 
the  creditor  balance 
during  the  2007-08 
financial  year. 

Management  should 
ensure  that  creditors' 
reconciliations  are 
performed  to  be  able 
to  produce  complete 
and  accurate  creditors 
balance. 

Reconciliations 
will  be  performed 
during  2009/10 
and  adjusting 
journals  passed 

Audit  finding 
taken  to  the 
audit  report. 

Y Bulbulia 

30/06/11 

80%  complete 
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Creditors 

76. 

• There  was  a difference 

Ensure  that  the 

Overstatement  of 

The  difference 

L Mulette 

20/09/10 

Completed 

of  R299  948  between 

calculation  for  leave  pay 

provisions  will  be 

of  R299,948  to 

is  calculated  and 

rectified  and  the 

be  taken  to  the 

Component  No.  Finding 

Recommendation 

Auditor  Response 

Management 

Comment 

Responsible 

officials 

Target 

Date 

Progress 

• The  payroll  system 
report  and  the 
accounting  records, 
therefore  leave 
provision  was 
overstated 

transferred  to  the  financial 
statements  correctly 

2009/10  Annual 
Financial 

Statements 

Schedule  of 
misstatements. 

Taken  to 

management 

report. 

Creditors 

39. 

• Municipal 

infrastructure  grants 
(MIGs)  amounting  to 
R13  524  000  were 
offset  against  trade 
creditors,  resulting 
in  trade  creditors 
being  stated  at  debit 
balance  in  the  AFS. 

Management  should  ensure 
that  creditors'  reconciliations 
are  performed  to  be  able 
to  produce  complete  and 
accurate  creditors  balance. 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding  taken 
to  the  audit  report. 

Y Bulbulia 

31/08/10 

Complete 

Creditors 

39. 

• Payments  of  R8  490 

184  already  made 
were  included  in 
the  trade  creditors 
balance. 

Management  should  ensure 
that  creditors'  reconciliations 
are  performed  to  be  able 
to  produce  complete  and 
accurate  creditors  balance. 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding  taken 
to  the  audit  report. 

Y Bulbulia 

15/09/10 

Done 

00 
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Component  No.  Finding 

Recommendation 

Auditor  Response 

Management 

Comment 

Responsible 

officials 

Target 

Date 

Progress 

Creditors 

39. 

• Supporting 

documentation  of 
creditors  amounting 
to  R1  878  802  were 
not  presented  for 
audit 

Management  should  ensure 

that  creditors  reconciliations 

are  performed  to  be  able 
to  produce  complete  and 

accurate  creditors'  balances 

Proper  filing  will 
be  implemented 
to  ensure  that 
documents  are 
available  for  audit 
during  2009/10 

Audit  finding  taken 
to  the  audit  report 

Y Bulbulia 

30/11/10 

Creditors 

• Creditors  with 

debit  balances  were 
incorrectly  disclosed 
under  current 
liabilities.  This  was 

also  indicative  of 
duplicate  payments 
made  to  creditors. 

Management  should  ensure 

that  creditors'  reconciliations 

are  performed  to  be  able 
to  produce  complete  and 

accurate  creditors  balance 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding  taken 
to  the  audit  report 

Y Bulbulia 

30/06/06 

9 0 % 

complete 

Creditors 

36 

• Supporting 

documents  for  the 
suspense  accounts 
amounting  to  R3 

148  313  were  not 
presented  for  audit 

Supporting  documents  should 

be  submitted  for  audit 

purposes 

Proper  filing  will 
be  implemented 
to  ensure  that 
documents  are 
available  for  audit 
during  2009/10 

Audit  finding  taken 
to  the  audit  report. 

Y Bulbulia 

30/06/11 
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Component  No.  Finding 

Recommendation 

Auditor 
Management  Response 
Comment 

Responsible 

officials 

Target 

Date 

Progress 

Unspent 

conditional 

grants 

20. 

• . Municipal  system 

improvement  grant 
amounting  to  R2  520  000 
have  been  incorrectly 
disclosed  as  revenue  in  the 
general  ledger,  trial  balance 
and  AFS  - Note  17 

MSIG  should  be 

correctly  recorded 

and  classified  in  the 

general  ledger 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding 
taken  to  the 
audit  report. 

Y Bulbulia 

30/09/10 

Complete 

Unspent 

conditional 

grants 

21. 

& 

23. 

• There  was  an  MIG  difference 
of  R3  100  461  between  the 
accounting  records  and  the 
financial  statements 

Management 
should  reconcile 
the  conditional 
grants  to  the 
expenditure 
incurred  regularly. 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding 
taken  to  the 
audit  report. 

Y Bulbulia 

30/06/11 

70%  complete 

Unspent 

conditional 

grants 

22. 

• There  was  an  difference 
of  R165  222  between  the 
accounting  records  and  the 
financial  statements.  RDP 
unspent  was  understated. 

Management 
should  reconcile 
the  conditional 
grants  to  the 
expenditure 
incurred  regularly. 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding 
taken  to  the 
audit  report. 

Y Bulbulia 

20/11/10 

Complete 

Unspent 

conditional 

grants 

19. 

• There  was  an  difference 
of  R226  269  between  the 
accounting  records  and  the 
financial  statements.  DME 
unspent  was  understated. 

Management 
should  reconcile 
the  conditional 
grants  to  the 
expenditure 
incurred  regularly. 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding 
taken  to  the 
audit  report. 

Y Bulbulia 

20/11/10 

Complete 

o 

ON 
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Component  No.  Finding 

Recommendation 

Auditor 
Management  Response 
Comment 

Responsible 

officials 

Target  Date 

Progress 

Investments 

25. 

• Investments  balance  per 
register  did  not  reconcile  to 
the  general  ledger  and  the 
financial  statements 

Management 
should  reconcile 
the  investment 
register  to  the 
general  ledger  on 
monthly  basis  to 
ensure  accurate  and 
complete  recording 
of  transactions. 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding 
taken  to  the 
audit  report. 

P Breet 

31/08/10 

Complete 

Long-term 

liabilities 

1. 

• The  audit  team  noted  that 
there  was  no  contract 
between  DBSA  and 
municipality  available 
for  audit  purposes,  only  a 
interest  and  redemption 
listing. 

Management  should 

ensure  that  there  is 

an  updated  contract 

on  file 

A copy  of  the 
contract  will 
be  available  for 
2009.10  audit 

Audit  finding 

taken  to  the 

audit  report 

Y Bulbulia 

30/06/11 

Request  for  a 
copy  made  to 

DBSA 

Inventory 

50. 

• During  the  audit  we  noted 
that  the  stock  sheets  had 
no  values  and  therefore  we 
could  not  agree  the  final 
figure  as  per  stock  count  to 
the  value  in  the  annual 
financial  statements  for 
accuracy 

Management  should 
ensure  that  the  final 
figure  as  per  stock 
count  is  the  same 
figure  that  would 
be  disclosed  in  the 
annual  financial 

statements. 

A reconciliation 
will  be  performed 
and  adjusting 
journal  passed 

Audit  finding 

taken  to  the 

audit  report 

M Koch 

15/08/10 

Complete 
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Component  No.  Finding 

Recommendation 

Auditor 
Management  Response 
Comment 

Responsible 

officials 

Target 

Date 

Progress 

Inventory 

48. 

• During  our  audit  we  noted 
that  there  was  an  inventory 
amounting  to  R66  991  which 
was  redundant  but  not  written 
off  in  the  balance  sheet  of  the 
council 

Management 
should  ensure  that 
inventory  which  is 
obsolete  is  written 
down  to  its  net 
realisable  value. 

The  transactions 
that  were 
misstated  will 
be  rectified  and 
the  2009-10 

Annual  Financial 
Statements 

Audit  finding 

taken  to  the 

audit  report 

M Koch 

30/06/11 

Trade 

and  other 

receivables 

53. 

• Debtor  account  with  credit 
balances  amounting  to 

R1  853  457  was  erroneously 
offset  against  the  debtor 
account,  therefore  debtors 
were  understated  with  the 

same  amount. 

Accounts  with  a 
credit  balance  must 
be  disclosed  under 
accounts  payable  at 
year  end. 

Accounts 
with  credit 
balances  will 
be  reclassified 
and  the  2009-10 
Annual  Financial 
Statements  will 
be  adjusted 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

P Breet 

30/06/11 

Trade 

and  other 

receivables 

54. 

• The  difference  on  the  capital 
suspense  account  which  we 
could  not  obtain  supporting 
evidence  of  it  amounting  to 
R1  847  was  noted  between 
the  general  ledger  and  the  AFS 

Management 

should  reconcile 

general  ledger 

account  to  trial 

balance  and  AFS 

Proper  filing 
system  will  be 
introduced  to 
ensure  that 
supporting 
documents  are 
available  for  audit 

audit  finding 
taken  to  the 
audit  report 

P Breet 

30/06/11 

<N 
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Component  No.  Finding 

Recommendation 

Auditor 
Management  Response 
Comment 

Responsible 

officials 

Target 

Date 

Progress 

Trade 

and  other 

receivables 

50. 

• Insufficient  details  were 
provided,  therefore  it  was 
not  possible  to  re-perform  a 
provision  for  doubtful  debt 
calculation. 

Provisions  and/ 
or  estimated 
balances  should 
be  supported 
by  supporting 
schedules  for 
transparency  and 
audit  purposes. 

Workings  will 
be  done  in  terms 
GRAP  during 
2009/10  and 
adjustments 
made 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

P Breet 

30/09/10 

Complete 

Trade 

and  other 

receivables 

52. 

• No  supporting 

documentation  could  be 
obtained  to  substantiate  the 
R950  096  opening  balance  of 
Town  Hall  deposits  included 
in  the  debtors  balance. 

Monthly 
reconciliation  of 
rental  deposits 
and  refund  should 
be  done  to  ensure 
complete  and 
accurate  records. 

The  transactions 
that  were 
understated  will 
be  rectified  and 
the  2009/10 
Annual  Financial 
Statements 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

Y Bulbulia 

30/06/11 

Trade 

and  other 

receivables 

5. 

• Unallocated  deposits 
amounting  to  R1  293  219 
was  not  cleared  at  year-end, 
therefore  it  was  not  possible 
to  assess  the  impact  upon 
outstanding  accounts. 

Ensure  that  all 
unidentified 
deposits  are 
allocated  to  the 

same  account 

and  that  a senior 
official  reviews  list 
with  a signature  as 
evidence  thereof. 

Direct  deposits 
will  be  receipted 
daily,  a follow  up 
on  unidentified 
amounts  made 
with  the  bank 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

Y Bulbulia 

30/06/11 

CO 
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Component  No.  Finding 

Recommendation 

Auditor 
Management  Response 
Comment 

Responsible 

officials 

Target 

Date 

Progress 

Trade 

and  other 

receivables 

55. 

• VAT  refund  for  May  and  June 

2009  amounting  to  R529 
199  was  not  accounted  for 
as  a debtor,  therefore  trade 
receivables  were  understated  by 
the  above-mentioned  amount 

Management  should 
ensure  that  general 
ledger  and  trial  balance 
reconcile  to  be  able 
to  produce  complete 
and  accurate  financial 
information. 

Vat 

reconciliation 
reconciliation 
will  be 
performed 
and  a debtor/ 
liability 
recognised 
by  end  of  the 
financial  year. 

Audit  finding 

taken  to  the 

audit  report  as 

the  receivable 

and  investments 

balances  are 

qualified 

M Du  Toit 

31/08/10 

Complete 

Bank  and 

cash 

4. 

• R417  134  difference 

between  the  outstanding 
cheque  listing  and  the  bank 
reconciliation. 

Ensure  that  a list  of 
outstanding  cheques  is 
provided  that  indicates 
and  corresponds 
to  amount  in  bank 

reconciliation. 

Outstanding 
cheques  will 
be  investigated 
and  necessary 
action  will  be 
taken  to  rectify 
the  bank 
reconciliation. 

Accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

Y Bulbulia 

30/06/11 

Bank  and 

cash 

4. 

• Supporting  documents  of 

R2  264  243  relating  to  the 
outstanding  deposits  on  the 
bank  reconciliation. 

Ensure  that  a list  of 
outstanding  deposits  is 
provided  that  indicates 
and  corresponds 
to  amount  in  bank 
reconciliation. 

All  outstanding 
documentation 
will  be 

submitted  for 
audit  purposes 

Management 
accept  the  risk, 
audit  finding 

taken  to  the 

audit  report 

Y Bulbulia 

30/06/11 

Property, 
plant  and 
equipment 

42. 

• The  difference  of  R156 

564  803  between  the  fixed 
assets  and  the  statement  of 
financial  position 

Management  should 
ensure  that  the  annual 
financial  statements 
agree  to  the  assets 
register. 

Service 
provider  will 
be  appointed 
to  reconcile 

FAR  and  AFS 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 
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Comment 

Auditor 

Response 

Responsible 

officials 

Target 

Date 

Progress 

Property, 
plant  and 
equipment 

46. 

& 

48 

• The  assets  register  contains 
insufficient  details  to  trace 
assets  from  the  register  to 
the  physical  location  and 
vice  versa.  Furthermore, 
the  municipality  did  not 
conduct  physical  count  of 
the  assets. 

Management  should 
ensure  that  the  assets 
are  physically  verified 
at  least  once  in  a 
financial  year. 
Management  should 

ensure  that  all  the 

assets  requested  for 

verification  are  availed 

to  the  auditor. 

Service 
provider 
will  be 
appointed  to 
conduct  asset 
verification 
and  compile 
a GRAP 
compliant 
fixed  asset 
register 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 

Property, 
plant  and 
equipment 

45.. 

• Depreciation  charges 
were  not  calculated  on 
new  additions,  which 
is  in  contravention 
of  the  Statement  of 

Generally  Recognised 
Accounting  Principles 
(GRAP)  17,  paragraph  65. 
Consequently,  accumulated 
depreciation  was 
understated  by  R272  272. 

Management 
should  ensure  that 
depreciation  is 
correctly  allocated 
to  all  the  categories 
of  property,  plant  & 
equipment. 

Service 
provider  will 
be  appointed 
to  compute 
depreciation 
on  verified 
fixed  assets 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 

Property, 
plant  and 
equipment 

44. 

• No  maintenance  and  service 
plans  for  the  infrastructure 
were  available,  therefore  it 

Management  should 
ensure  that  all  the 
infrastructure  of 
the  municipality  are 
serviced  as  and  when 
they  a 

Service 
provider  will 
be  appointed 
to  compile  a 
fixed  assets 
management 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 

M Koch 

31/09/11 

Funding 

requested 

from  the 

District 

Municipality 

LO 
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officials 
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Date 

Progress 

• was  not  possible  to 
determine  the  accuracy 
of  the  useful  life  of 
infrastructure  assets. 

the  records  of  the 
services  are  kept 

Service 
provider  will 
be  appointed 
to  compile  a 
fixed  assets 
management 
policy 

audit  report 

Property, 
plant  and 
equipment 

43. 

• The  Statement  of  GRAP 

17,  PPE  states  that  each 
significant  part  must 
be  accounted  for  and 
depreciated  separately. 
Infrastructure  assets 
were  not  broken  up  into 
serviceable  parts. 

Management  should 
ensure  that  all  the 
assets  which  belong  to 
the  municipality  are 
included  in  the  assets 
register. 

Service 
provider  will 
be  appointed 
to  perform 
unbundling  of 
infrastructure 

assets 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 

Property, 
plant  and 
equipment 

47. 

• Disposed  assets  with  the 
carrying  value  of  R178  943 
were  not  removed  from 
the  asset  register  and  this 
carrying  value  of  disposed 
assets  was  not  disclosed  in 
the  PPE  note  to  the  financial 
statements,  as  required  by 
GRAP  17.82,  Disclosure. 

Management  should 
ensure  that  assets 
which  have  been 
disposed  off  are 
removed  from  the 
assets  register 

Service 
provider  will 
be  appointed 
to  reconcile 
the  fixed  asset 
register  to  the 
general  ledger 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 
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Management 

Comment 

Auditor 

Response 

Responsible 

officials 
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Date 

Progress 

• Fixed  asset  register  did  not 
contain  the  funding  source 
of  the  assets,  therefore 
it  was  not  possible  to 
reconcile  the  assets  register 
with  the  reserves 

The  municipality 
should  start  the 
process  of  using  the 
implementation  guide 
issued  by  National 
Treasury 

Service 
provider  will 
be  appointed 
to  compile 
aGRAP 
compliant 
fixed  asset 
register. 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 

Property, 
plant  and 
equipment 

55 

• VAT  amounting  to  R85  584 
relating  to  newly  purchased 
assets  was  wrongly 
capitalised. 

Management  should 
ensure  that  the  assets 
are  recorded  in  the 

Fixed  Assets  Register  at 
amounts  excluding  VAT 
if  it  is  claimable. 

Service 
provider  will 
be  appointed 
to  reconcile 
the  fixed  asset 
register  to  the 
general  ledger 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

M Koch 

31/07/11 

Other 

disclosures 

8. 

• No  supporting 
documentation  for 
commitments  could  be 
provided,  therefore  it  was 
not  possible  to  determine 
the  completeness  of 
commitments  as  none  was 
disclosed  in  the  financial 

statements. 

Management  should 
ensure  that  a council 
approved  commitments 
schedule  be  prepared 
annually. 

Proper  filing 
will  be  done 

to  ensure 

that  source 
documents  are 
available  for 
the  2009/10 
financial  year 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

CFO 

30/09/10 

Completed 
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officials 
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Other 

disclosures 

16. 

• No  legal  confirmation  from 
the  municipal  attorneys 
or  representation  from 
management  could  be 
obtained  to  determine 
completeness  of  contingent 
liabilities 

Disclosure  relating 
to  the  contingent 
liabilities  should  be 
looked  into  at  the 
reporting  date  and 
after  year-end,  and  the 
required  disclosure  be 
made  accordingly. 

Proper  filing 
will  be  done 

to  ensure 

that  source 
documents  are 
available  for 
the  2009/10 
financial  year 

Management 
accept  the  risk, 
audit  finding 
taken  to  the 
audit  report. 

CFO 

30/09/10 

Completed 

00 
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The  achievement  of  the  priorities  highlighted  as  key  challenges  herein  above  are  critical  and  can  only  be 
achieved  through  the  commitment  devotion  and  dedication  of  all  the  municipal  staff  and  councilors,  coupled 
with  the  availability  of  sufficient  resources. 
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